








“How do you make a matrix for enlightenment?” you may well ask.

Is it practice? Meditation? Retreats? Lectures? Reading and study? People
say, “I am looking for a fantastic community that I will find to be a matrix
for enlightenment.” And basically what they find is a group of people. Ail
the issues that we have in society in general are always going to play them-
selves out. You can never totally escape from that.

Buddhists have always had trouble answering the question, “If I am
going to live as a Buddhist, what do 1 do about my family?” If you are a
Buddhist monastic (except in Japan), you ‘leave home'. That means you
g0 to a totally different community, you change your name, and you have
no further social obligations to your nuclear family. East Asian culture has
always resented and looked down on Buddhism because of this. For many
people in East Asia, the family is the primary unit, particularly from the
Confucian point of view; therefore to turn one’s back on the family is to
deny the essential element holding together the fabric of society. From their
perspective, this is an extremely destructive thing to do.

The world in which we live today is a global environment. We have
never before had to live this way. I am amazed at the places from which I
receive e-mail. T received an e-mail message from Pokhra in Nepal. I re-
member trying to reach that very remote place by road. The road complete-
ly washes away every year in about eighteen places and has to be rebuilt.
Now | can contact Pokhra over the Internet and not have to worry about
the washed-out road.

Globalisin says something on which Buddhists can agree: The nuclear
family is not the basis for Buddhism. Buddhists say that the issue for us in
life is to figure out how to live as human beings in a global environment,
how to transfer merit to all sentient beings. That is really the challenge of
our present time: how much to focus on a family as opposed to those out-
side. I grew up in an environment in Virginia where things were very local-
ized. My wife is from Los Angeles. When I first took her back to Virginia,
she went to buy gasoline at the little store near where I used to go camping
in the mountains. She sat, and she waited and waited, and nobody came.
Finally, she went in the store, and they were all sitting there chatting away.
She asked, “Can I have some gas?” They thought about it and looked her
over, and then one of them asked, “Are you Lew’s wife?” She said yes. “Oh
well! We didn't know who you were! Sure you can have gas.”

Localism says, “I have no real obligations to people who are outside.
if I don't know them, what obligation should I have to them?” That is true
around the world, to a certain degree. It is certainly true in Japan. You must
be introduced to somebody before they really have an obligation to you.

If you go to Japan and try to get by without an intreduction, you will have
a great deal of trouble, because people will not quite know what to do with
you.













This is the crest of Rinso-in,
Suzuki-roshi’s temple in
Japan, where his son Hoitsu
Suzuki is now the abbot.

can find. Buddhists, when they talk about compassion, say that if you are
enlightened, you will have a deeper response to the suffering of others. If
insights do not lead to compassion then it is not what the Buddha experi-
enced at his enlightenment.

This view makes an enormous difference. Most of the Buddhist teachers
I have heard have always focused on this level. I told you the story about
Suzuki-roshi making the vegetarian eat a Big Mac. Why did he do it?
Compassion. What was the compassion? This student had become so
fixated on his vegetarianism that he was no longer able to understand that
vegetarianism is just a decision. If one becomes fixed on an idea and a con-
cept, then the teachings indicate that there is a serious problem.

The first time 1 ever went to a Buddhist meditation sesshin, a monk
came in and kicked one of the people who was meditating. I was really
shocked by this. But the monk acted with compassion. The student really
needed that kick. He was not doing it right. He thought he had it. He need-
ed to be jarred out of his old patterns. Get over it! Move on.

How do you know whether what you are doing is compassion? It is a
difficult thing. As a parent, [ can say that it is extremely difficult to know
how to be compassionate to your children. If you think it is exclusively to
be kind and sweet to them, that will prove not to be the case. There comes
that moment when you have to be honest. It is very hard for parents to be
honest. At least it was for me. But compassion means saying, “Here's what |
think. I don’t blame you, but I believe thus.”

If I must judge a Buddhist group poorly, it is when I see a lack of com-
passion within it. Any time a group starts arming itself, organizing a
defense, building a fort, and getting ready to kill in order to defend itself,
that is not a Buddhist group. It utterly lacks compassion. It is acting in self-
preservation, maybe, but compassion is something else.

Buddhism is a complex tradition; it is a religion that allows for an enor-
mous variety of practices. At the same time, it says, “Don’t think that it’s
permanent. Don't think that it's the only thing that you can do. Don't
think that it makes you any more a Buddhist than anybody else, Don't
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