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Formal minutes——

t .

‘ Farch 31, 1969 Board liegtinz— Chief Pries®

of Zen Centero R'SIMAL - DO NOT
o : o S REMUVE FROM FILE

‘presents quzﬂﬂl Roshi, Byogen Sensei, Silas Hoadley, CL zude- Dalenbex
~Peber Sehneider, Tim buckLey, Jean Ross, Yvonne Rand,
Tronre Ruau~-chm1‘¢“n pro:temn,

Peter I, read the minutes of the Jan 25th meeting

Paragraph one~— is this in fact our polch w1th respect to our
Jma1ling 1ist?
our real reason is not stateu-—should it be?
Tim B.. we seem to have some difficulty in working with other
jBuddhist grouns., there is some reticence on our part. are
we setting ourselves as arbitors of Buddhist tasts9
e.g. Maezumi Sensei and the DA Zen Center
Warwvic— and the Mt. Yogis
Rochester group and Kapleauw
Peter— actually I think that we are the most co~operative of the
Z87 groupns.
Tim~ idealistically it is best to support other Buddhist groums. .
We should bhe aware of the tendency we have to be alocf~or removs:
Peterhnxefer to keen the mailing list poliey nebuldéus, Then decide
ezch time & request is made on an individudd basis,

21l in favor of strifkinzg the pollcy statement 1n PPl of the lnforﬂh“
mlnutes *or the formal mlnutesu

Do we went to delite the entire paragraph?
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Claude~ Hoshi should sign these %o indicate concurrance with the
© ° 7 “Board. o 7 o o ’
Peter— prefer not to have Loshi sign the minutes. More to his way
" hot to do so. SR ot
Roshi~ if I read the minutes and dis agree ‘with pomﬁth1n~ I 1111.sav
~ se. T don't: think that we should give our ma111n~ list so

easily. People have given us names often bpcau“e of the
special-relatlonshlp they hzve vwith us

Silas:~ propased that we have a list of resolutions which we extract
from the minutes which Roshi signs.

Tim-~ when we. set up the 3oard of Dirsctors there were some ideas
' about the central. organiption for Zen Center. e must scon
decide about relaticuship between the Board and the students.
There mast be Some agsecess — some communication with the swudents,
propose we discuss this at the next meeting )

CTra ude-- danger thaet we will railroad thinbs through Hoshi when he
doesn't get tne nusnces of ou? QleﬂSblOﬂS—1¢ wa Coe”“
B quickly eic.
Roshi-~ I will rezd the minutes of the meetin

ings T am not attending aud
if there is something with which I disga

agree I will bring it 0D

Cla wée~ I thoushtv that there wow a separation betwsen Roshi and the
Borrd., Cux Toxn is that,
Teter- we are tzlkinz about the imposeihili
fact we are meeiing. E '
nmilics-~toshi will sign the informzl minutes
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Whatever is necessary to study in Jzpan, If the expense ig for other

reasons I don't know. I want Dick for one or two years to devote
himself to personal study. Then he ¢an act as a kind of ambassador
to Japen. ‘7 may ask him to helm us., In that case we should help
him- with directly related exmnenses. ' '
Siala~ open ended financial arrangement., Dick sends us expenses and
we will send him what he needs. %e trust his judgment. that
aerrangenent is a-fait accomphi so far., So far Dick has
1nf0£med us of exnenses after they're moemx iancurred.
Silas »roposed $400,00 ver month- that should be enough %o.cover
special expenses. back cate from the beginning to
November. Send 5400 mid april for June. \
all in favor, 3
‘Should we expect Dick to work part time to maeke up addiiional
expenses?
Claude~ an advantage To have contact with the Japeanese people in
language study. e don't have the right to ask Dick to
-work, I might suggest that as a friend-szy zfter & months
of intencsive study.
Peter— Dick is exceptional Dick will be invaluable in a few vears.
for American Zen in Japan.His energy at Tasszjora mede an
enormous difference for %en in America, Dick may be able to
open things up. I don't understand how Dick works, I don't
work his way, he's invaluable.
Sitkas- wants to handle financial arransements with Dick.
Silas proyvosed paying Dick in 3 month blocmu@
Claude- whexre will the money ccme from? '
Silas- guest 4, student fees, students monsy's, Ilr. Johnson's gzift.
or a combination of things?
~try to set up a funé for students in Jevan. Iiight have to
borrow from cther areas of our income.

we may want to have. eg student funds for study in Japan.

Peter seconded Silas' proposzl.

Silas is to establish the Board's feeling witn Dick.

Peterd money vell spent for Zen Center to support Dick, a human
resource, he is and will be invaluable for Zen TZenter and
for Zen in fmerica. I want some of the nositive emotion
communicated. ,

Peter- Silas-in representing fipances with Dick you should represent
the relationship between Zen Zenter and Dick.

T
sk

Silas will make a proposal Tor different kinds of swpecial funds wnich
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Roshi~ Dick 1s not an employee. We sent him to Japan because of his

potentiality.. Ve think he will be a good priest/or Zen Buddhist,
That lg the main reason. TassalJara wants to support someone like
him. Not because he will help TassajJara, because we want to help

Zen in America- and he will help Zen in America. Of course in the
future he will help to support Tassajara at the same time., Develop
our way. Alsa he will he¢p£ to develop Tassajara. DLventusally he

- wWill understand it in that way. Right now we gre invelved in
problems with Tassa)ara., Most ilmportant thing is Taszsaejara now,

We are liable to loose this point )

Peter- if Dick 1s a student then he should not be doling any Zen
Center businegs in Japan

Roshi~ I want him to devete himself to his study. Not do Zen Center

business, 25 much as possible, right now,

8l1lgs~ when Dick asked us why we were sending him tc Japan

1~ because Hoshl wanted him to go

2~ beczuse we wanted him to go for Zen Center. .

Wwelre sending him there to study Buddhism. What ever that means to
him we have to trust. -
Tim~ How are we going to send him his finsnces.?

Sizds will take care of it., All were in favor.

Tim~ moved that we elect officers at the ¥ay meeting., Jean seconded
and all were in fomor. -

By law changes for the next meetlnv— all were in favor.

Berkeley Zendo-

Silas~ out of converstaion with Pzul Diecoe it seems that the students
in Berkeley want scme more &Iea* afflliatlon with Zen Center.

Tassajara finances

S8ilas- a number of students are not paying $2.50 per day, the
eriteria varies,

Paul Discoe doesn't pay because initially he wes more valuable

us for his skills than as a =tudent. that has changed.

®d Brown, Niels, Dan and louis, Peter, and Tim,

Scholarships at Tassajoara- Necessary for the Board to decide a policy.

Peter~ 1 =zsked Roshi about whether Dan and Loulse and T should leave
Tasszjare long enough to earn some money. Roshi wants some students

to stay on for contlinuity of spirit. .

Jean- people who sre useful-no problem. give some monthly stipend.for

pe®rsonal expenses. confusions comes about who 1s on the staff and

who 1s not. : ‘ '

Alan YWinter- should he have a2 scholarshinp for the summer?

Peter- Alan is at Zen Mountaln Center because hetg doing Tassajar

a favor. Do we in fact want the Tavor?

81las~ he can handle the guest cookts job,. B

-Peter~ wWe do in fact give scholarships with out regard to a person's

~ prazctice or need? ' .

Jean- have staff scholzrships and decide which sre staff positions.
Sillag~ I undarstood that Boshl wanted us to work with Alan for some time.
Roshi~ now he is much better., Trouble, if we c¢call it scholarship.

‘In some cages we call it pay. If we glve some scholarship it means

we aclnowledge scmeona's practice.

Peter- scholarship is not the termm T use.

Clzude- what!s best for a student iz best for Tasszjara.

Peter~ mtaff is not & good term wWork scholarship - -1s a clear ternm.
staffT scholarshiy.

propogsad that we usced those two disctiuctions.

staff scholarshir designates move than a work respon51b111tvn

¥el wit¥krreceived: scholarchip. He wants to siay on. Do we want to







