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march 3l, l969 Board !ile5',.ti~-· Chief Priest· 
of Z-eri Centero OR!-.;:,lNAL - DO NOT 

. · ,.. . REiVH.JV ~ FROM Flf..E 
':p.rf'esen·lt: . Suzuki · Ro-shi, R;:rogen Sensei, i::.alas. Hoadley, Glaude · DaJ:enbe::: .. 

·. ·pet-er SC..hrietde~" ; Ti!!t Buckley, Jean Ross, Yvonne Re.!ld o 

:y:.yonr.::e .:P..~ttd.• - chai:-rm.s.n pro·._; temo 

·peter s·. read tl":.e minutes of the Jan 25th meeting. 
Paragraph one..,.,- is this in f.::ct our policy with respe.ct to our 

· mailing list? · · 
our raal ·reason is not stated--should it be? 

Tim .ff. .. we seem to have · c o!Ile difficulty in working vii th othe r · 
· Buddhist g roupso there is some reticence on our part .. a~e· 
· we- setting ourselves as arbi tors of B:u.ddhist taste?·. 

e.g .. Maezumi Sensei and.the LA Zen Cent er 
Warrd.c- and the Mt. Yogis 

, . Rochester group and Kapleau 
Peter- actually ·I · thin..~ t.hat we are the most c:o-ouerative of the 

Z~rt grou~:ps o ·- . . 

T±m-' idealistica lly it is best to support other Buddhist g roup:s • . 
We. s h ould be aware of the tendency we have to be· al.oof-or -remo..,:-2 

(~ Peter--prefe·r to kee1J the mailing list policy nebulous., Then decide 
\ each · time a request is made on an individuafu.. basis. 

. . . - ' . ' . 

all in favor of st;r'i.,ildng the policy statement in PPl of the LJ.f.ortlal 
minutes for the formal minutes 0 

Do vie want to q.eli te the · entire paragraph? 

·Formal .. minutes--
Cl2.ude- Roshi s hould sign t hese to indicate concurrance with the 

:·Board. ·· 
Peter- prefer not to have Roshi sign the minutes. l'r'fore to his way. 

·· .not to do s o. 
Ro.shi ... if: I read the minu.tes and d·is?..gree:: with something I JivilL say 

so. I ·don't·, think that we s hould give our mailing l ist- so 
ea-sily. People ·ha ve give n us name s often because of the 
s .pecial. r ela tionshi:p they h e.ve v:i th v.so 

.Silaa:-· .. T.Jr.u:pose.d tha.t wa have a list of ·resolutions ·which we:. ex.tra ct 
·- ft'bm the minutes •,yhich Roshi signso 

when .. vm. set un the 3oard of Directors there ·were some ideas 
about the cen:-tral. organiztion for Zen Oente ro 'ife must s0on 
decide about relaticnshi-o between the Boe.ro a nd the s ·tuden:t s . 

T:her& mu.st be son«e a cc:ess - - s ome· communication v;i th t he stu.den.t s ~ 
prop ose \'·;e discuss t his at the next meeting. 

Cia ude-- danger -Ghe.t we \'rill railroad things through Roshi V'lhe:r1 h e 
doesn't get tile nuanc.e s of our cli s cussio:'1.s-if we s 1)e2.k 

. q_uick :!.y etc. · · 
Roshi- I ·;·:ill read the minu tes of the mcetin[;s T a:.1 not at:t e nc1ing ar;.6. 

i:f . there is something r:ri th which I d.isag1 ... e e I w:i.11 .. b ring i t . u::)~ 

C·la u.de- I thov.c;b.t -Lhe.. t the1 ... e 'iiCl.s: · c. separation bet1r:ee :;.1 Ro s h i. a nd thG 
B oc·. rd • C•u r f o r.n i s t .hn t o 

Peter.- ne a re t .s.lJ:::in _: a b ou t the i mpossibility of 1ueetinc r.-:'len i n 
f a c ·'- ··.rr:• ~re ne" ·'-i' ~1 c· . l.J ~ ~ - u. .;..:.1 ~ l,.1 ·-~., (; 

r.:inutcs--Roshi . :.:7j 11 r~i gn t~1e in.fon112.l n:inu t e s if r:e Vi<:.nt him t o. 

C12.ude- -~~re Yie 50in,::; to OE:! <""~ ri;tb 1ier.,, .st8.r:i·) g r oup? 

- - - -~-~ ~~· -·-v--·----·-·---------------
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Roshi-- rigirt now- there is no need to sign. If somethiric; h2ppens and 
there is a n eed,you have that feeling, then I will sign 0 

Being here to help you est a bli s h A..111erican Zen- I am not forcin:· 
some thing. I .am not sticking to t he Japanese way. Most of the ~ 
tit.1e I don't he.ve a special idea a hou_ t how things s h ould be·. 
If · I ha.ve sorn:e.. feeling about hoYr things should be 2,nd find I 

am right. T will' discuss it and ask you to discuss it o The- advant c:.~: 
to my ·signing the minutes is that- I woul d have to be more c2r eful -
if I am sign.inf$ my na.me to them. Claude rr. · s propose¢!. my signin,;:,,· 

maybe because he is thinking of the futureo Right now maybe too 
forma.lo 

I.· Silas - some instance.s ·when legally we have to have Ros.hi' sign~ 
prop.ose that -vve list:i:I":i."'3 the resblutions to be a ccented or 

)

1
\ rejected at :: he f ollowing _meeting. . and regard · the-_ informal . 

I 
minutes as informalo not necessaTIJ · ~he.t Ros.hi sign themo 

r esolve:; forma l records of the Board o:f Directors meetings be limited 

\ 

to s pecific resolutions. 
j all in favor _ . . .. . 
i\. Peter: use reading of the minutes as a way of dealing with old busine ss ~ 

Renort s-
Old Business 
Claude-l) Building Committee-still never met. all of the re-modeling 

plans for Sokoji have been dropped. No new plans yet. 
ft.oshi guesses that we may be here f or 3 or 4 years. We 
should have a meeting with Hagi wara-but specific topics to 

be ' discu~sed ~.ve disaunearddo · 
Silas- no time . to make an exten~ion in building plans . 
Claude- duel use · of the Main Ha.llo Lets take out the first t wo 

. rows of . pews 
Roshi- Japanese members will discuss what they will doa some of their 

ideas are 
1) building a new build ing on Buchanan - the · place i s not \Yide 

enoiJ.gh so they · will have to h ave s ome other income property. 
2).· i f too e xpens ive bul.ld temple only 
3) stay here and mend the building 
4) floor in the 2nd floor over t'.1e Main Hall ( Roshi ' s idea) 
!t i s time to ask 11 Do you want Zen Center to stay here? 11 

·Di_scus s with Ka~;.;ashiri: i f he says·we 111 think a bout it. 
We'll di s cuss it-then we must wait. Do not ask about s ervice 

· in tp:e Main Hall now. Silas will try to speak to Kawashiri thi:l 
, . .Yl.e,.ek .t .o .as.k .. if Soko ji •,vant.s Zen Center to remain here. 
. If they want us t o leave we have to ask them if we c an · stf'~Y 

one or two yea rs. Yle cannot do ar~;rthing unless '.'! e knowo 

2) Nature Conser<;rancy La nd- we want to visit in Way- Peter, Claude , Sil 2 :::: . 

3) Yvonue and. Tim, vvc:.n;t to g oo 
, 

80 
- -t.1ean w1..LI oe snuso. 

~.g.'lter- can you come nex t 1!-.a ll, Jean? 
Jean- yes, . that' s what I 'd like. my aunt and mother are tc..ken ce.re 

of' nowo that can che,nge a nyt ime . I' ll d o Yvhatever you vvant. 
Peter- better if Jean could come for a lon~e ~ period cf time . 
J ean- whatever you ws.nt Roshi-- it might be b e tter- to v;ai t. 
Roshi- you should be shu:so because that rms our pla.i--i. As I don 1 t 

knov1 tho ci.r cumsh:.nces at Tassajara and with Jean I s tick to 
that idea . I f you can give me s ome informati on::: I rnP.y · change 
my idea. 

Peter- Ame ricans take sl1uso idea too ce riou~ly o Shuso ~hould be ths 
moc 

t respectec. stut.ent sho 1 s not-, been sh.uso 
- - - --- - - - - ---- - ___ _. . ._ ___ .. ___ ,._ .. 
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who becomes the older brother or sister for the other: monks . It takes 
f time to build the. relationship a There would be good · feeling .if J ean 
\ is shuso- but better if she was there for longer time.· I t vwuld be 
\ ·interesting . to have a training .period wi·t;hout a shusoa makes for free ­
: ·dom · :k~ . fo"r Roshi to say sometimes there is no student old e.nough 

to· ·be shuso. 
: . Roshi~ it . is . all_ rig_b.t to have no shuso for this training periodo 
I' 4) more . students for stick andservice? 
\ Roshi- we need more,, - · 
Silas- is the ;~x ·5:,00 a.m. period a formal period? · morning gre·eting 

is given now at that period. 
\ Roshi- better to have greeting 2nd -period . No student should meke the 
\ greet'ingo 
i women carrJ the stick? Roshi- we can try i to 
Peter- doesn't work at Tassajarao 
Roshi- ask the women,t if they want to do ito 
Je~n- personally I feel a he·si t ancy o 

ask Jane 0 . 

5) Silas nominated Claude 1st vice pre s·i'd.ent. · Petef. seconded. 
:Pete'r, Silas, Jean we re in fa\ror. Tim opposed. 
discussion-

. Tim,..,...;.. what does the first vice president do? ~:fhat is his defini tidn? 
, is it vice · president in charge of urban affairs or vice ·preside:: 
as s=cond voice fo:r- zen center. 

Silas- I'm unhap.py<about ·the split in our concerns .between Tassajara 
and San Francisco. I don't aee :Peter coming to San Francisco 
for an . extended stay . in the next several years . 

Peter- the reasons are largely financial., 
Silas- perhaps officers jobs should or could be part time., 

\ 

·:Peter- it· <is. a . full time job to keep. eve:ryone informed and a l so 
working with student problems. 
1st vice president perhaps should be old time director of · 
Zen Mountain Center. 

proposed Article VI Section V 
- There shall be as many vice presidents as the Board of 

Directors and the Chief Priest deem necessar"J. The vide president(s) 
shall have su:.ct1 powers and · perform such duties as the Board of 
Directors and the Chief· Priest may from time to time ·9rescribe . and 
shall perform such other duties as may be prescribed in these by-

. laws. Th.e Bdar.d of Directors and the Chief Priest shall. appoint 
a president pro tem ·from among the vice presidents in the 
absence or inability to act of the president, and the presY.dent 
pro tem shall perform all duties and may exercise any 'D.:f the powers 
·of the :president , subject to the control . of the Board of Directors s.:ns.. 
the Chief Priest until a new president is elected by the Board of 

. Directors and the Chief Priest. 
Pet.e:r oade the motion and ·J·ean secondeda all wero in favoro 

. 6) new concert id.eao- _ · 
Tim- the Christo2)her Tree concert we lost ~4 . COo Publici ~~y reached 

the J2.panese co.mmunity. we receive d. notices · in the Jo.pen8se 
papers. its rmrth pursuing a few more times . we should find ";;h.7_: 
more widely accesnible to more people. 

Peter>--Foshi'..s f riend i:aL.A. v:ho plays shaguha,chi-c.sk him to give t~ 
· c cmce·rt ·~ 

Roshi- he might like to. I'll a s k him. 
P'e!'ter- an o:pportu:htty to hav e outlets for Ectivities v:hich the 

· Japanese community doesn't .have outlets for. E.G •. the chantin.; . 
a poster and 2 · advertisements ( Chron 2nd J s p. Peper) all that 

seems necessaryo 

----------- ··· ·- - - - · 
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Lou Harrison for example 
Peter- Lou Harri.son plays Korean and J apanese instrumen·ts . Chinese, 

Opera . H.e·1 s putting on a program of r eligious music in Irle12,lo 
? a rl;: at St . Bedes Episcopalean Church . He wants us to do 
chanting and meal sutras etc a s yart of the :_:; rogTa::n. . 

Dan Vielch is concerned -is .it too much of a . p r ofc.ne use of chanting 
esp i:f we do it with.out a priest. · 
Roshi- if Lou Ha rris on is a sincere person · we should join hi:m., 
Peter;... let David Chadwick organi ze · ito what do we-XX all.ow of 

11 acc ompanying" instruments . the re·ligious soulds-eg bel ls, 
Han, · drum. 

Silas- h av e Peter over- s e e · it. 
adjourn for lunch to 1: JOp. mo 
aft adjenda- By Law changes 

Berkeley Ze nda 
Finances Di ck' s money 

\ 
' 

!~~=~, ~~W83:£t1-~hips 
£i1~v s"taff income- medical needs/persotj:.al needs . 

Elect officers- when 
re~adjourned at 1 : 50 p . m. . 
present Suzuki,Roshi, Silaa, Cl aude, Peter , Bill Kwong , Jean , Ryogen , 

Yv onne . 
Silas read exceJfPs from · t~3rmHr~61~ · ot ~heam~~~ing of November l7, 

l968see attached copy . . i:;i r_is. P . • . 

Claud re a d minut es of meeting from Dec. 19th, 1968 see attached copy 
resolved by Peter- start with the financial discussion forthe aft. 

1) financ e s for Ryogen Yoshimura Sensei · 
Zen Cente r will p rovide House , Utili t i es , Hos:pitoli zation plus 
$240 . 00 per month . · 
Tim-research ca r efully on hospi tolization. Blue Cross seems t o 

p~se real difficultie s . 
Tim will trJ to get i nformation on possibilities . 
starting up expenses for Yo shimura Sensei 
Claude- 40- pa i nt 

30-he.rdr:a re 
25 chairs 
145 l i nens and household supplies 

for a bout 150 .dol b.rs , buy i ng second hand we could furnish the apt. 
more fully . . 
Pe t er- new at. $;500 or used at $150. f or furniture . 
Sile.s- proposed that we ma ke an allowance for Ryogen t o furnish his 

apartment , but that we let him do i t himself. Ask Roshi to 
consult with Katagiri to arrive at an amount of a llo11-'"8.nc e f or 
furniture . 

all Vie re in favor of Silas 1 plan 
Claude- R;{ogen Sensei-wllat a bout the money we ~;ent fo r passage e.nd 

moving expenses money? 
Yvom1e read letter f r om Ryogen stati ng that he had to get a loan f r c 

his · s is te r to cover the expenses f xm.l!x f or cowing to U. s . :Co~c 

200,000yen =$559 . 35 
Pe t er pro-posed that we pay that debt . J ean seconded . a ll vvere L'l 
.favo!~. 

2) Dick Baker ' s f inances 
Sil as- t o c1o;te we have :paid Dick t he equiva lent of hi s ~) 300 sala:r-J 

through July . 
Rachi- r;e sho1..1.ld he l iJ him a~; a sh~d. ent Rtudyi ng i n tTe.:9an. ·:.'hatever 

..... ' ··- .. ... _ .. ___ _ 



·Nhatever i s necessarJ to study in J apan. If the ex-pens e is for othc::c 
rec.sons I don 't know. I want Dick f or one or two years to dev ote 
himself to personal st\ldy. Then he can act as a kind of .ambassaCi.or 
to · Japan. ';7e ma~,r ask hio to help us . I n tho.t case vre should help 
him"- wi th di r ectly related ex~enses. 
Si a l s- 011en ended financi a l arrangement~ Dick s ends t-ls extJenses e.nd. 

we rii.11 send him \"1hat he n eed so :,'.fe trust his judgment. tha.t 
arrangement is a,fai t accom:p:illi s o f a.ro So f a r Dick ha.s 
informed us of exp ens es after they 1 re nc:!:!.'t-c:: incurred • . 

Silas propos ed $400000 per month- that should be enough t o . cover 
special expenses. back cl.a te from the beginning to 

November. Send ~;400 mid april fo r June. \ all in favor. 
· Should we expect Dick to '.vork 
expens e s? 

part time to make up additionai 

Claude- an advantage to h a ve contact rli th the Japanese people in . 
language study. ':le d on't have the right to ask Dick t o 
work. I mi ght suggest that as a friend-say 2fter 6 months 

of intensive study. 
:Peter- Diel-:: is exceptional . Dick will be i nva lua ble in a f e w years ~ 

for American Zen in J apan . Hi s energy at Tassa j c,. ra m2.de an 
enormous dif ference for Zen in .America. Dick may be a ble to 
open thing s up. I don' t ·understand h ow Dick works, I don't 
vvork his yvay , he ' a; invaluable • 

Simas - wants to handle financial arra ngements with Dick. 
Silas proposed paying Dick in 3 month blocks. 
Claude- Yvhere v:ill the money · c ome f rom? 
Silas- gue st 4, student fees., student s money ' s , L1r. Johnson' s gift. 

ora combination of thing s? 
try to set up a fund for s~udents in Japc..n. Vight have to 
borrow frori:i other areas of our income. 

Silas will ma k e a p ropos c.l for different kinds of siJecial funds nr~ic~1 
we may w2.nt to have. eg student fund s f or stu dy in J apan . 

Peter seconded Silas• proposal. 
Silas is to establish t he 'Board's feeling with Dick . 
Peter~ money \'Tell spent fo r Zen Cente r to support Dick . a human 

resource. he i s and vdll be invaluable for Zen ~enter and 
for. Zen in l.unerica. I want s ome om: t he Dos i tive emotion 
communicated. -

Peter - Silas-in representing fi~nces with Dick you should represent 
the relationship between Zen Cente r and Dic k . 
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Roshi- Dick is not an employee" We sent him to Japan because of his 
pot.entiali ty" o l·!e think he will be a good priest/or zen Buddhist. 
That· is the main reasono Tassajara wants to .support someo.ne lil~e. 
him. Not because he will he l p Tassajara, because v;e want to help 
.Zen in America- and he will help Zen in America. Of course in the 
future he will help ·to. support Tassaj a ra at the same timeo Develop 
our. way" Also he will helpi to develop Tassajarao Eventually he 

. will understand it in that wayo Right now we are involved in 
problems with 1I'assajs.ra. · Most important thing is Tassajara now. 
we· are liable to loose this point 
Peter- .if Dick ls a student then he should not be doing any Zen 
Center business in Japan 
Roshi.- I want him to devote himself to his study o Not do Zen Center 
business~ as ~uch ~s possible, right now. 
Silas- when Dick a sked u.s why we were sending him to Japan 
1- because Roshi wanted him to go 
2- because we wanted him to go for Zen Center. 
we're sending him there to study Buddhism. Wha t ever that mea.ris to 
him we have to trust. 
Tim- How are we going to send him his finances.? 
S iihas wl 11 take care of it. All 11ere in favor~ 
Tim- moved that we elect officers at the Nay meet ing. Jean seconded 
and a.11· Her e in fo~or. 
By law changes for the next meeting- all were in favor.· 
Berkeley Zendo-
Silas- out of converstaion with Paul Discoe it seems that the students 
in Berkeley ·want some more a:cear affiliation wl th Zen Center. 
Tassajara finances . 
Silas- a number or · students are not paying $2 .50 per day. the 
criteria varies. · 
Paul Discoe doesn't pay because initially he was more valuable to 
ux for his skills than as a student. that has changed. 
Ed Brown, Niels, Dan and Louis, Peter, and Tim.· 
Schola r s hips a t Tassajara- Necessary for the Board to decide a policyo 
Peter- I .:?.sked Roshi about whether Dan ·and Louise and I s hould leave 
Tassajara long enough to earn some moneyo Roshi wants some students 
to stay o~ for continuity of spirit. 
Jean- peopJ,.e who ere useful-no problem. give some monthly stipend.for 
pe!ilirsonal expenseso confusions comes about who is on the staff a nd 
who is not. · 
Alan Winter- should he have a scholarship f 01~ the su..mmer? 
Peter- Al an is at Zen Mount0.in Center bec:;tuse he's doing Tassaja.ra 
a favor. Do we in fact 1-Ja.nt the favor? 
Silus- he can handle the guest cook's job • 

. Peter- we do in fa9t give acholarshipE with out regard to a person:s 
practice or need? 
Jean- have sts.ff schol!!!.rships and deciCj.e whi ch are staff positions.; 
Sila s- I unde1·stood that Roshi l'ia:nted us to work with Alan for some timeo 
Roshi- now he l s much batter. Trouble, if we call it scholarship. 

·In s ome cases we call it payo If we g ive s ome sc.hola rship it mcDns 
we aclmowledge so:meone ' s practice o 

Peter- schol e.rs hip is not the tcrs I us e o 

Claude- what ' s best for a student is best for Tassaja ra. 
Peter- Btaff is not a. good term work scholarshi p is a clea r term. 
staff scholarshiy. 
proposed that we used those two d i sctinction s . 
staf f schol arship designates more t ha n a wor k r espons i bility. 
r,101 ~r'.·'7-}:xr<"CPi ,re ··< - Qchol "' Y" l1iDo He w:=lntG t o sta;;,;- on. Do we want to J ... ..... .A (......... ...... - _, _.. .. _,._ - ·· ·- - .......... .... .. . .L - ._.. .. • • ., 
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continue to give him a scho.larship. 
Leave the decision to Roshi. 

He's not in either category really. 

Silas- prop6sed that Peter be given a stipend. 
Roshi- in the Japanese way you treat your whole 

adjenda next time: 
by""- laws 
branch zendos 
elec.t off leers 
finances · 
officers salaries 
insure.nee 
Tim will be chairman pro tem 
adjor:nedo 

r--- ---·- - - - --
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of $100. all in favor. 
life as a Zen student. 


