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Hoadley~-chalrinan pro tem, Hi11 Ww
Derby, Ban Lel n, Dicl Baker, Cl&ua. L=

The mecting bemgan with Dick Raker talking about the Mauli zZendo.
Bov Aitlen hasg wmoved the Diawscnd Sanghs to Maul [ though Chore

is 8till =2 zendo 1in Honolulun) one of the hippie center of the
world., He has some property with g small house wheres he ig
tryins to establish a commune which is also a zen group.The group
is strugglin@ with problems such as those of what to do regurding
male~female relatlionships. They will scon kave = sesshin with ¥
Yasutonl Heshi. B, Barcn, one of their cldest students may be
interested in studying here with us. They may be interestced in
sending a student or two to Zen Hountain Center (ZNC) and would
accept a student from Zen Center with oulr recommendation, Sekida is
living with them. His presence is felt well. -He dossn®t want to

be a tezcher of zen. But he 1s a strong influence Trom his

being there. He is-interesited in tramslation work, and in having
american kKoans.

' . ?
Rill ¥wong: somecne from the Legal Aild Scciety from Szn Ralfael
has asked if we would cend Gomnone to San Juentin To lcsd s zazen
group fro 6 to § immates who are interested in Lhe Budonist way of
life,

Claude: ‘some one from State College in the Ltimic Studlies Frogram
hags asked if we'd send somcone to teach & clasz there.

Tim: Jan 20-22 the Californlis State FPsycholozist Association 1n
monterey is being held. GSteve Lawrence has ccntzeoted us, And

he wents Zen Center to present somethning for their prograw. Claude,
Yvonre and T Lhoughv 1T wWould be a good'ido" - & way of presenting
SOﬂGthln” to psychologists frow all over the gtate. Roghl has agreed
too. We would be resgponsible for =zboub 1i ,ours for & tencher to
talk "DOht zazen practice and for an american student to talk about
practice at Tassajara, and Zen communal life in america. "“Amcrica
and zazen getting together.® Jan 1 the pregram commitice 11;1 declde
if they will zccept such an item on thelr program.

Feter: last yecar's congerence they offercd meny differcal programs
and people attending the conference picked several which they wanted
to attend.

Dick we should ask one of the students ¥ to write a paper on what
Dharrnas and Skandas yeally mean.

Tim: 1 think what they will be intercsted in 1s Japansse praclice
in America. '

Diclk: In Heolmes Velen's new beok- the eplileogue discusses the
therepeutic benefit of 1life in the Chinese Duddhist Monasterles e
ould talk sbout how life here, how thz rhythm of 1life herc ls ‘nd

the affect of this 1life hore.
Roshi: if it ig cnly feor 1% hours then somecone can try.

we discussed that there are many veguests for talks.

Dick: If o student could work cub a good introductory talk and
denonstration we could begin Tto hblh out mome of the cedleges 1in
this way. 1t could be profitable end o way of helping oaL zen
Center, a student, and the cclleges.

Tim:










VPete?: I think it will be another 2 years before we get another priest.
YoshimuraSensei: Rev. Tomita, the head of Headquarteru, is
recommending another lee“u. He's been a2t Bihijl for 3 4 years.
Probably if we extended en invitation he would come EQfLJ'lh 1970,

He speaks pretty good Engliep

Claudc: two familles are tryving to adopl hin and the only way out
may bec for him to come to fuerice.

YosninuraSensei: He 1s very intelligent.

BIEUREY

Dick: If we haven't a betier idea of what we'lre doing when we invite
a Japanese priest to America we're going to be in trouble. If we
could ask people to come over for 6 menths or a year~ pay their pasage
and give them gome support while they are here. Seehow it goes, and
then we can get plenty of priests-- including old Foshis. =

I think that I could get Uchlyama Itoshi, If we have specific ideas
of what we're doing, what we're offering, then we can get pponle,
Maybe also Hinzail priests as well as Soto. " Come and practice with
us." "See what its like." ©People with real experience of sitting,
with real deep calmness, can help us. V¥We need nore broad and varied
contacts with Japan if welre ever going to understand what Japanese
Buddhism is gbout, ¥Why haven't we-invited Gary to come here to visit
and to give some talks. We can wvse him 25 a resourse person. Irmgard
Schleigel has been studylng in Japan for B8 or 9 years. We could ask
her to stop cn her way to England for 1 month or 1 year. We could
learn a great deasl.

Claude: Peggy Kennett will be here in California for about 2 months.
‘I have invited her to stay with me.

Dick: I talked with Grahame Petchey. Sounds pretty definite that
hetll eome to visit before mide-summer. For about three weeks, He
wants to teakh Buddhism, but he's bothered by communitices and long
hairs. so maybe Zen Center is not for hinm. le'11 bes here to find
.out more about Zen Center. Some of us who are interested in figuring
out how to live 1n addition te how to practice zazen.-- zre here

Hets not sure that thatt!s for him,

Claunde: Yhat about FPegpgy Kennet visiting Tassajara? 1 met her 10
vears ago in London, with Christmas Dumphreys, teaching classes.

The head abbott of SoJiji invited her to study with him which she

did about 8 years ago. He gave her g monk's nane so that she could
study there. She did so for 6-7 years. She left about a year ago
and has had Ttwo counbtry lemples fuiX since then- neer Nagoya. At
So0jiji she was head of the foreign visltor program. They've tricd

to have some practice for forelsgn students for some time. But it

has never worked out. I respect her for her effort

Dick: She's gone highér in rank and position than anyone else has
ever done. For the most part the Americans in Japan have fefused

the priest part. KIXL;I'T“ KHSVXHEXN T X i i S B E N M X SR EEX
[ RSO SHER RSN AT DR ET Y SR PSS AN EHVAI S ERREN 5 059 4

Jean: T was at So0Jijl when Peggy was there-~ for a month. She is
very Iintelligent woman. She's had a great deal of trouble, She's
usged to doing just what she wants to do.

Bick: Do we want Hoshil to invite her to visit Tassajara? =211 =zxex
agreead.

Yvonne: Can we invite L oyd Renolds to visit on November 15th,

yea- at Tassajara.

re-adjounned at 6:30 a,m, Movember 2-- all presznt ineluding Roshi.

Roshi: I want to give Katagiri e wider cholce.
Silse: The board uasnbts to offer him a firm offer- including a salary
and responsibility. .










dt, Dick's Letter to the Board
Dieck: what I tried to do was

1) ask for specific re-~imbursenent
2) make a yearly report of whot I'd done

3) reise certain issuss: whether we pay veople, how, etc

In general $400 per month is adequate to live on in Jepan. Certain
things arise and they seem important for me Lo IOllO” through on

themn, but I can't do that on 54CC per month.

Talsugeml Roshl rcecommended that I go to Eiheiji in the fall of next
yean mwth igore Javanese language on ny part. I don't wnal to walt

too long however, If I wail 711 sit at Daltokujl, ¥ks tzke Teilsho
and Sensen probably. If I go in the Spring at the end of three months
I might not stay through the summer. ¢ consecutive months is bast~

so besc frou that stand voint to start in the Fall.

Later I'1ll cut down on language lessons but always keep some kind
relationship with ny language teacher,

Dan: In the letter from Dick to Claude there zre some guestions of
paying priest over students. Do we want to support student leaders?
Claude: student grant, to study not to work for Zen Center. Dick

1s ralging & larger auestion. What are you, Dan, going to do the
regt of your life. Wany of our students are becoming unemployable

in order to train at Tassajara, and to study in Japan ete.

Dick: In the more general sense do we asswme thal some people have
deeper experiences than others. Do we want some people to be involved
all of theilr time 1n Buddhism and supported Ly others. What kind

of Buddhism do we want. If we don't have any apid people there will
be some peoplc whom peorle want to support and they will go elsewhere.
Tim: Can we Ttrust our oWh menbers as maturing sutdents of Buddhism.
We are unwilling to trust cach other-- our fmerican students as
teachers., but we seem willing to trust almost any Japanese teacher.
In our culiure one expression of trust is financlal. All growth and
all developnent demands support. We should give the support which
allows growth.,

Dick: 1In Japan I didn't feel I could study Just zas a student.

Vibrations that I got were a fear 6f me coning back as a teacher.

I don't think Zen Center is in a position to support scaecone just

to study-- not now anyway.. Good léea to give soms kind of study/wozxk
support. When Tim was in the position of thinking of ogin to Zndia
Zen Center should have offered at least partial support. We ought

to know more shout what's possible. A student who went to India-

to several ashram's and came back with some undefistanding of why
gtudents are drawn there. I will spend some time in India in iy

last year. At some point I think someone should go there. 1 said
when I left that it was important for the students to support ne-

not to have some special grant. It is up to the board to explain

to the students why it's of value tc have me gbudying in Japan. In
the President's letter the statement that I'm on a speclal grant makes
me eel not good. If ittls not scen as an ongoing expense, 1if Zen
Center doesn't declde to support me then I don't want the money.

I have a certain amount of ovnergy, which I prefer to put into Zen
Center. A yeal agoe lioshl and I gave lectures for Esaslen. Trudy

did the transcription. And Roshi approved Lo have the lecture in the
¥indPcll, After asL1n~ for the lecture for the WindPell then at

an officer!s meeting 1t was decided no, we don't want the lecturs

for the WindBell. There has to be some ocutlet for my encergy. Some
place for me to be included in Zzn Center. I am speaking for all of
the older students.Zen Center is sulfering from some kind of
enlightemment /Javpanese priest barrier. ¥Yhat Kind of students do

we want. thereis a general dampening of cach students potenulal.




Tim: zrestricticn in the practice isg part of the practice. there

is a mis-interpretation of what is present in people.

Peter: there is no vblace Tor peonle to find cutlet for energy

except ud-~ egpnecially In 3an Frencisco.

Tim: tCThere ig a trap In being a polite, shelter- lzdies Ltea groun.
Dicle: DBuddhism has historically been monipulated by society Lo its

ovn ends. there ig a prefound connection between ecology ond Buddhism,
All the asgpscts of our lives are aspscts of our practice. 1T our
abgsolute practice integrates =211 of these different aspects Zen Center
in San *Franciszco and Tassajara nave to be fogether o monastery, a
college, everything. 1 stronzly believe in strong Tull zazen practice,
But that's not all there is. How can you be free of a specific

cultural vocabulsry? Boeshl 1s very free of that - but still there

is a reliance on that voeabulary wihen in aen uniknouwn situation, Claude
doegnit sit on the altar when he doesn't wear roves. IV, asked to
wiwhen I wear robes., Yhe questlion of havipng hair and wearing robes-
what do we do? what lg the meaning of that?

Roshi: to talk about =zexuval things- belfore we talk aboul 1t we should
try to cxpetience it more in terms of our practice, versonally,

When we discuss something we must have some confidence in our experienca
It 1s better to have discusslons about some of these things with a
group like this.

Dick: there is ne easy teaching method-in a new soclelty, in transi
If Roshi haé regular Dokusan once a week with the clder students 1T
would sharpen our sense, our awareness. XHOGHBETDOUDIEYIITARIEIDONN
Know how to present problems to yourself. 1lost of the questions

which arise for the older students are fundsmentszlly gquestlions of
practice.

Tim: the affect of the RBoard menmbers on the othexy students-bs suware

of that. WUWork out to consciousness our own misgivings, end confusions
about Zen Centexs.

Dick: 8Several people have talked to me about going to Jepan., Zen
Center will never grow il students who need decper or more developed
practice don't put energy into malilng it happen at Zen Center. -
Tim: Dbeing scknowlcecdged as a Board mnember- zs an older student-

there is some difference, responsibility Lo be consclous of that.
Hoshi: now only if someone has dircct respengibliity for zazen

will they sit on the altar. ) :
Dick: If a Japanese priest 25 years o0ld with 5-8 years of practice

and study wWas here RBoshi you would want him to sit on the gltan,

youfd feel it wourld be difficult for him. ¥hein I lock at Tan that
being so makesx ZI1 feel awful, implied comnunlication- why are you on
the altar. You'lre Shuso, or Ino, or Boshil., Function snd abllity s
should be recognlzed,

Boshi: Ve are talking about zendo practice, Officers will be appoints:
by this kind of meeting. Seating will be by funcition, When function
ceages~ retire nesitions, -

Tim: Hierarchy 1is natural in an ingtitution.

Dick: and in Buddhlsm, I believe,

Peter: Seating veople by roll becomes gsymbol of hierarchy. random
gitting would Bet away from that.

Dick: It would be encouraging if Hosghl has a close relationship

Wwith a few students-~ it helps other students see what's possible.
lMeybs Roshi should cncoursge Katagiri, Yoshimura snd 1 or 2 older
gstudents to tsoske sangen with students., ¥%We have to find ways of

making hierarchical positionsg, distilactions- with mpmx a kind of
egalitarianiss at the same time.

Diclr: re Robes

Wnen I sent measvrements to Japsn the robes did:
with the robe man to make that fit. Ve could order

0
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