Tinrorwal minutss :Cara Gl Lirectors ligeting
Chief Priest of Zen Cenv
Jin;g§§ 25, 1969 9125 3, at Sokojl Temple in San Francisco,California
at. L Bush Strest, . Ch!ﬁ!\]ﬁ
L - DO NOT

present: Jsan,Rdssg Peter Schneider, Tim Buckley, CIéuEé naleﬁgéﬁér“LE
Sllas Headley, Yvonne Rand,
Peter Schneider -~chairmzn opro-tem,

minutes: in what form shall they appsar?

detgiled version is useful. For the final version the chaizman vro-t
should abstract the resolutions.

Peter Schneider moved that the formal minutes be gone over at the
next meeting.(due to the pressure re, time) Claude Dalenberg seconded
all were in favore

Nountain Yozl orgenizations has resquested to usze our mailing list.
resolved by ell that we do not. We .do not give our mailing list
since we've promised not to when gillen names by other EToUpSs.

Canr the Mt. Yogis come to Tassa)ara in Kay? Peter S. invited the

Esalen Staif to come from April 25 to May 2. If ‘they are coming

as full students they can come for $Z.50 per day. if coming as.

guest studentsz %7.00-58.00 per day. '

How long a break vetween the end of Practlce Period and beginning

of guest season?

S8illasH.: proposed that we have a time for parents of Zen Center

students to visit., Also a time for donors to visit,

DeRopp and hls students want to visit, -

Claude/reter._ Better to have parents visit when there are other
- guests.

Peter: Silas might extend an invitation to the students to have

their pesrents visit tassalara. Fees may vary depending on individual

families financizl situations, If a students comes with his familJ

he can stay at student rate even if ke doesn?t work..

mring the interdm period bave o diffarent schadulsz wea Work schedul

when students work B to 10 hcurs = day. Get & lot of work done.

April 2l-May 2 Work ‘

May 2-2 for visitors. . L _

Feter, S8ilcs, and Tim wlll work out details end schedules.

All agreed :

Soko i

Glaude. re~eapned the situstion for Jean Ross,

About one monthd ago Reshi end Sckoji eldars met. We provosad that
/izen Centsr ufe twn Tloors--extend our use of the building. Start

a kind of school, Roshil presented only the ides of student living
guarters to Sokojl. Zesponse from the elders was no, Good financiug
fran tha city is linked fo the apartments ldea. L2 «ewerganca then
of an earlier ides Trom their architeect to have a fourth flecor-whizsh
vwe might use. But it would bhe up to us to figurs out the financinb 4
for that part cf the re-modelinz.

Too meny students toc bow to the floor for service. Roshl has suggested

that we tazz oot Uns front twe rows, epread mabts have ssyvice in

the Mein Hz1X. 7Thet would be 2 good wzy to find oul If Sokoli congregatbin

wants us here. Racause theyll never give US & yes oY nNo ausyer,
Y@laude moved and Peder seconded having a building committee,

'all rere in favor. Committee iz to be made up of Claude, Tim znd
»8ilaz.
“We should hsve & comnlttses to negotiate wilth So¥eli on fubturs uses
f of the temple. Chaired by Clande, made of the Ecard members eveilable
; and Peul Liscoe, delegobtad responsibllity to make prelliminery
“negotiations for thes Bowrd. L1l zgreed




Jean Hoss: re Shuso :

"I 'think Shuso should be present for the entire time of the Practice
Period, I want to keep the Carmel group. BRoshi seems to Feel that
Atts important for me to do 1"

re Sokoll:-"I think that the Japanese cotgrezatioa wants us out,"
Claude: 1if we are going to get our own building we should do it
noew, or Plan for it nows reddonkkrseamriurhex zht¥zriaxmtmrzfury
We all agreed thet we dont't seeﬂ to be able to plan for it now,

1 Nature Gonservence Lend: T
re meeting with Silas, Ivonne and Hughle Johnson ,the director of °
Nature Conservancyy for the Western Ares
we dlgcussed the land, whieh is near Branscomb and 1s a large qolding
of virgin Hsdwood forest- about 10,0004 acres. The area is to be
held in its natural state., we were not offered the land-though
that apparently is a possibllity in the fubture. More prelimimmry

, exploration of opportunities for indilvidulas who might want an
opportunlty to live in the woods or mountalng for a periocd of

[-timaﬁto take care of land. It 1s a possibllity for those students

i who want to leave our community elther here in 8F or at Tassajara

i for = period azlone~doing work which ls very sympathebic with our

/ practice. Johnson memtioned his ledas of land stewardshlip and
suggested sowe basle attitudes whleh are very close to us. He
{  invited us to visit the land this spring. I7Had the feeling that

{ there are possiblities there which would come up with further

e

contact agd after we had look ed agein at the land ( this is the
same land which Roshi, Dick Baker, and Silas and Bill Kwong looked fT‘»wiﬂf
pre~Tassajara days) We mgreed that we'd like to see the land - :
%5 soon a8 the heavy rains stop. ”
-Hailtng Tist: Peter: We have over 3000 nesmes . Seemns to be a
lot of desd wood., He proposed that we sort cut small donors who
haven'!t given within 18 months and the unpsid WindBell sub, and
send them 2 posteard requesting a return if they want to stay on
‘the mailing 1list.
Claud: proposed that we do an El Cheapo issue. shorter, Zen Center
schedule, description of events of the past year, perhaps an
article by Roshiw=4.-8 pages.
Peter: someone else could edit the ¢maller issues. He proposed
that he'd be responsible for the two big issues a year.
Peter:®I have too much responsibility.
suas"ﬂ, I might aet as Director at Tassajara for two months

We need someone to do the Anril issue. T1m¥ will do three lectureas

from the Lotus Sutra Series given at Lassaazza, ,
we adjorned for lunch at 11:30/re~adjonrned at 1:20. with Roshi presenun

Shuéo* o Ao ! ij’u
_Roshi: because Jean cannot attend 2¥t periods she has refused. ¢
my idea~scmeone like Dan can take her place while she is away.
she had a very good repntation et Eiheiji. Evan though most of
the teachers have changed there she is still known. She pract*ced
there longz enough and sincerely enoubh. In our school nfins sre
treated uﬂcnrtalnlv
1}I want us to lmprove the way of treauiﬂg nuns/women student o
2)Jean is at Monterey-~we can help her and she can help us.. TR
. advantege 246 Z=n Center for her to be therc. She should ba a teachsr.
\ T don't want to follow just formality. In the future we will have
dlflerent kinde of students. I want %o have some systenm.
3)Ju3n!" fomili situotion is uncertain. I want her to do it now
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when she can do ity I haven't discussed fully our schedule, We
Lean make plans now.
Jean: I have thought to wear robes when I have a small temple,
I wented to wait to be shuso until that time-when I could be at a
full practice period.
Peter: Tow long can you come for.
~Jean: part time work now. I wand a full time job. I originally
though of comlng wesk~ends in the summer. Also I dontt want to
leave the Monterey groub.
Peter: we want you. we wWlll do what ever we can to get you.
Silas: we wWlll pay the rent on gour =partment.
Petexr: we. wlll arrange to:dirive you in for gour group meetings on
Tuesday  evenings. We can try to co~-ordinzte those with the town
_trips fro supplies.
Decided: Jean will be -shuso for one month, To begin within the -
next several weeks. Month endlnzg with a short sesshin and shuso
- ceremony. : '
Sokoji: Roshil agreed with the committee ldea inchiuding Paul Discoe.
Boshi: yasterday a visitor from Japsn came. A very reliable designer
of religions abjects. He talked wibh Roshl about Paul. The man
is willing to accept Paul as a student/helper. Roshi-has a friend
now head of Waseda Universlty.  He has an apartment wherese Paul
can stay. There:'is someone who can Interpret for Paul. Also a
few young men who wpeak English.

f’f}anch Zendos: Roshl: more trouble for Zen Center to have Berkeley
zendo part of Zen Center. But for now maybe better. :
Peter: I am unhappy about Zen Center taking on more administrative
work. Perhp#s better if Berkeley incorporated a5 a separate
corporation sole with Roshi ultimately in charege. :
" Discussion: leave sitvation as it is. Let the group in Berkeley
work it eut.
Peter: shounld we try to coDy rite tZon Centert?
#Roshi: . the Branch zendos think that I tossed them out. Actually
}it is up to them to become a part. That willl happen when there
. aTe more,stfonger students. I want them to come closer when
k\hay are ready. (Not an exact quote)
JPeter- st an officers neeting last month we talked about officers
! titles and responsibilities. I had talked asbout Dlrector of San
: Prancisco. There was some resistance-seems that 1t is z difficulty
iwith'the title- the worki-director. proposed ehange:
- vice president et Zen llountain Center
Yice president at San Franclsco .-
\rﬁsponsibiitty?to'the president, to be glven specific jobs.
chpn at S.F. would have responsibilities inc. Zendo, ZC hkusing,
dibrary.
Tlm* I never fell director a good title. not aporopriatz. At
Tasqadara nanazer ¢ more appropriate.
TWe went to add another veriod of zazen to the SF schedule.
v ¢lsude proposed 5:00 -3:40 z.n. zazen
5 14-0 5 50 Golle kinhin
" 5:50-6130 a.m. zazen
L b 30—7 05 a.u. service
“Hoshl--a good ides
Poshi—uerv1ce-¢e ao not bow to tne floor. Let's take out the lst
itwo rows of benches and hove service downstaiis in the main hall.
| I will ask at Sokoji meeting tommorrow.
tal11l in faver. sbtart after sesshin.
'tﬁashi: try to keep Kataziri informed about what we are working omn.

Lo

| Housing: . ‘3
| Claude: waltilng list., &as is =znyone who ggks on it? How to decide.
' d




. proposed that we have a committee inc the officers who zre in San
?FranciSCD‘and,Bob Halpern to make the preliminary recommendations.
{ then sutmit the recommendations to RBoshi, then that list, after

: 1t has been- approved will be glven to housing manager.

. 2ll were in favor.
Clauae. Roshi-can we have more students carry the stick.? a2lso

{more to do the sexrvice.

THoshi¥ telk to Katagiri.
- ,‘b—-—.

%Christopher Tree Concert. Tim Buckley and Loring Palmer will work
on the plans. it was approved by~ Roshl.

Concert ideas @or the future : Lou Harrison, Robbie Basho, \
John rFahey, and Gary Snyder.:

Re-view of by law changes.

Vice Presidents-

there are provisions now for oaly one Vice President.,

Mim: perhaps useful to have

Director at Zen lountaln Center a Vice President

Director at San Franclsco, a Vice President

Third Vice President a roving one,

We legally have to have one., designated as the successor to the

President.

See attached page for changes suggested 1n the by-laws,

. Adgenda for the next meeting.

| 1) Articles and by-Lavs
. answers from Dlck Wertihlmer
i 2) epprove minutes fothe last three meetings
3) set up fund for Dick Baker to make possible gifts to Dick fhrough

Zea Center

Yvorme Band to be chalrman pro-tem for the next meeting.

e ————
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Artliele VI Section I

The officers shall include a president, at least
one vliece-president, a sesecretary and a treasurer,
(Currently recads: The officers shall include a

president, a vice-president, a secretary, and a

treasurer.)

.Seetion V

There shall be as many viece-presidents as the
Board of Dlrectors and the Chief Priest deem
necessary. The vice-prssident(s) shall have such
powers and perform such duties as the Board of
Directors and the Chief Prlest may from time to
tine prescribe and shall perform such other dutles
as may be prescribed in these by-lzws. The Board
of Directors and the Chief FPriest shall appoint a
first vice-preslident and In the absence or inabil-
ity to act of the president the first vice pres-
ident shall psrform all duties and may exercise
any of the powers of the president, subject to the
control of the Board of Directors and the Chilef
Priest,.*

Io have ¥Yvomne Rand be Chalrman Pro-Tem for the
next nmeeting,

Respectfully submnitted

Peter Schneider
- Member, Board of Directors

*#*This article has been further amended,

e
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Proposed changes in the bylaws

Article. V[ Section X
‘' The offilecers shall include a president, at least one vice-
© president, a secretary and a treasurer.

{currently reads :the officersshall include =& preSJdent a vicew

. president, a seeretary, and a treasurer..

- Sgetlon V. addxkkexRoXduwiagy There shall be as many Vice—presidents
a8 .the Board bf Directors and the Chlef Priest deem. necessaypy.
- The vicenbre51dent(s) shall have such powers snd perform such

duties as the Board of Dlrectors and the Chief Priest may from

time to time prescrlye and ‘shall perform such other dutles as may
be -prescribed in these by-laws. The Board of Directors and the

Chief Priest .shall appoint & first-vieg-president arzd in the absence
or inability to act of the president;fhe fArst-vice president shall
perform 21l duties and may exerclese any of the powers of the
president, subject to the control of the Board of Directors end
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