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J.nrorrrral. !T.inu.t:es .t'oara or lJJ..rec-cors r:ee-c1ng 
Chief Priest of Zen C9nter 
January 25, 1969 9:25 aom. at Sokoji Te~ple in 
at. 1881 Bush Streeto 

pres~nt: Jean .Ro.ss9 Peter Schneider9 

Silas Hqadley. YYanrie Rando 

San FTancisco,California 
CP.~ ..... ·i"·!!\L - DO NOT 

Buck4ey. F6±auC!'ej naiIJfdM-sf ILE Tim 

J?e·ter Sch..Yl~itj:er ~chairman pro-temo 

minutes: in what form shall they appear? 
d.etq.iled ver:sion is usefuL For the final 

- should e.:bstract the· resolut:ionso 
Peter Schneider moved that the formal 
next meetingo(due · to the pressure re. 
all ·were iri .-favor-o 

version the chairman :pro-tem 

mimites .be gone over at the 
time) ciaude Dalenberg seconded · 

\ 
Mountain Yogi organizations has requested to use our mailing list 0 

re.solved ·by all that we do noto We do not give- our mailing list 
sL~ce we've promised not to when gi~en names by _ other groupso 

·Cmt· the }ltc Yogi:5 · come to Tassa.Jara in May? 
Esa.len Staff to come from April 2.5 to Hay 2o 
a.s full stmlents they can come for $20 50 per 
g1.lest stude11ts $7000-$8.00 per daYo 

Peters. invit~d , the 
If :·they are coming 

de.Yo if canting as 

How long a break between the end of Practice Pcriod _and beginning 
of.· guest· season? 
81.lasK .. : proposed that we have a ttme for parents of Zen Center 
studen.ts to v1s1to Also a tirri.e for donors to visito 
DeRopp 3.nd his students want to visit·. 
Claude/Peter: Better to have pa.rents visit when there are other 
guestso 
P~ter: Sil.e.s mlght extend an invitation to the students to have : 
their pare:nts · vts1t tass.ajara. Fees may vary depending on individual 
families financial situationso If a students comes ·wi.th his family' 
he can stay at student rate even if he doesn't wor:ko 
.D.urlp.g _t.ne int.~r.;irn perl.od. !1ave :~. cl1J':':f'e1~0:-i.t sched:J.la ... -a 1vo:r1.: _schsdale 
1·:hen students work 8 to 10 hours a dayo Get a lot of work duneo 
April 21-Hay 2 Work 
Nay 2-9 for visitorso 
Peter. S11G.s, . e.nd Tlm will wo:rk out 0.etails and ·scheduleso 
lJ.,l,~ agreed 
Sokojb 
Glaude. I!.e.-eap.aa the. si.tuation for Jean Rosso 

r
A?o~·t_ ~me month~ a~o Roshi and SokoJ.·i elder.:i meto :'le .~roposr;c.f that 
Zen Center use two floors--extend our use of the buila.ingo St~rt 

. a kind pf schooJ,.o Roshi presented only the idea of student living 
! quarters to Sok-ojio 2esponse from the elders Has no~ Good :(inanc11:ig 
I fro::n. the. city. i~ linked to the apartments idea., Re-emergence then 
·: of an e·8.rlie!' :i.dea from their architect to h2.ve a :ti'ourth floor-:-whi~h 
I we might use., But it would be up to us to figure out the financing 
I 
I for tha t part of the re-modeling . 
I 

. t- -

11'.:q·o ma.ny studc:n:t;s to bow to t he floor for service .. Roshi has suggested 
tila.t i-;e· tai>:~ ou-t the i'ront two ro~·7s P spread ma ts · have service in 
the Hain F..e..J:L rtb$:t. would b a a good W'2.Y to find out; if Sokoj;i., c q·n gr:egaJ-; i r: 
wants us here~ Becaus e they 111 never give 1.:.8 G. yes or no aw:rwer .. 

fClci.ude :r.lOVed. a!ld Pe:ber secondr/J having a bu:i.J.di1:.s com.i:lttee .. 
; a.11 1·;ere in favc::.0

• Cctmn. i tt~E is to b e made up of' Claude , Tim z,nd. 
·L~5;ile::;.~ 
c··we s houlcl h2:v:e a. comrnitte3 to negoti£>.te w1t:1 Solrnji on f ut ure uses 
j of the tem"?le o Chai:~ed by Cluuda 0 made of the Eo&i.!'d mer:be:r.s e.V'~.llai:ile 
; 8.nd Pr:rnl Di.scoe o de1e;;£'~t3d :responsi bill t~r to rr.ake p:r·e limil'!ery 
:__Y1ep;ot::.a.tion s fo:::' the Bonra.. P..11 agreed 

i . 
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Jean Ross: re Shuso 
11 ! ·think Shuso should be present for the entire time of the Practice 
Periodo I want to keep the Carmel groupo Roshi seems to reel that 

·1tt·s important.for me to do ittt 
re Slokoji :~ 11 I tfiin.'t{ that the Japanese congregation wants us. out. II 
Ql~ude. : if we are going to get our ow-n building we should .cio lt 
now o . or ~lan for it n _ow o Knrum...-ttY...s:R2:!lrx±:~x:m~xzi:hi:i:axbtx1itZ1'!X:lmrx 
f{e all. agreed -that we don't s~em. · to ba able . to plan for - it ·now 0 

___..... 
\ Nature Genserva:nce Land: , 

I re meeting -With · Silas, Yvonne and Hughie Johnson ,the director of \ 
Nature·Conservancuy for the Western Areao , 

I 
we- -di,scussed ·.the . . land, which i .s near Branscomb and is a lar.ge hold,ing 
of virgin Redwood forest- about 10,000~ acreso The area is to be · 
held in its ·natural stateo we were not offered the land-though 
that apparently is a possibility in the future& More preliminary 

J exploration of opportunitill.es for indi-vidulas who might want an 

( 
opportunity to liv:e in the woods or mountains for a f)~rlod of 

. time to take ca.re of lando · It is a possibility for those students 
i who want to leave our community el ther here in SF or at T.9.ssajara 

I
• for a period alone-doing wark which is very sympathe:bic with our 

practice. Johnson mentioned his iedas of land stewardship and 
suggested some basic attitudes which are very ,close to usa· He · 

i 1nvi ted us to visit the land this spring. Ifhad th:';( feeling that 
/ there are possibli ties there which would come up with further 
! contact add after we had look ed again at the land ( this is the 
/ same land which Roshl, Dick Baker, and Silas and Bill Kwong looked 1T J,u .. o_,.--: 
i pre-..Tassajara daysl We agreed that werd lmke to see the land j 

-as soon ~-s the heavy rains stopo -- · 
:___/ . 

·Mail1·ng List: Peter: we have over .3000 names o Seems to be a 
lot· of dead wood. He proposed that we sort out small donors who 
haven1 t given within 18 months and the unpaict WindBell sub. e.nd 
send them a postcard requesting a return if they want to stay on 

·the mailing list. 
Claud: proposed that we do an El Chea.po issueo shorter, Zen Center 
schedule, description of events of the past year, perhaps an 
article by Roshi~-4-8 pageso . 
Peter: someone else could edit t~e smaller issueso He proposed 
tha.t he'd be responsible for the two big issues a year. 
Ee,tcr: "I hav.e too much responsibility .. 
silas~~ I might aet as Director at Tassajara for two months. 

We need someoue to do the April issue. Timf will do three lectures 
from the Lot.us Sut:ra Series given at Tassajmaa~ 
"!.E?:. a/lj,p:rned fqr lunch at ll:.30/re-adjour11ed a.t 1:20. with Roshi presento 

f"Shuao : .. ,.;· _.r;11..2.,, ~.,J; _ _,\J.. 
J. Roshi ! because Jean cannot attend 0 ·2:1: periods sae has refused. 
I my idea-someone l _ike Da.n can take her place while she j_s away. 
I She had a. very" good repu.tation at EiheijL Even though mo.st of 
\ the teachers have chang ed the:re she is still knowno She practiced 

\ 

ther.e long eno.u.gh e.nd sincerely enough,. In our school nfins are 
trea ted uncertalnlYo . 

1 ·l)T want us to improve the way .of treating nuns/women studen.~.so., 
l 2)Jee .. n is l?.t Monte:rey-.. we can help her e.nd she can help uso '." p.fr 
\ s.dve.nte.ge fi'o Z;::n. Center for her to b e therco She should be a teache:ro 
\ I doni ·t ·Hant to foll.o·w just forruali ty,, In the future we will have 
; different ki.nd.s of students. I want to h ave some systsmo 
\· 3)Jean~s fo.ritil~ situo.t i o:'.1 is uncertain. I Hant her to c.o it now 

_ ______ ____:_ ___ _.____:____:____ -·-- ..... . 
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when she cs.n do it. I haven't discussed fully our schedule. We 
LC.an· make plans now. 
Jean: I have thought to wear robes when I have a small temple. 
I wanted to wait to be shuso until that. time-when I could be a.t a 

· full · J;>raQ tice .PeJ;,ibd. 
Pet.er: How long can yo.u come for • 

. Jean: pa.rt time wor.k now. I wa.nt a full time job. I originally 
· though of com1ng 1~e.ek;;..ends in the su...'Tl!D.er. Also I don rt want to. 

leave the Monterey group • . 
· Pet-e.r: we want you. we will do what ever we can to get youo 
Sil·as: we will pay the r~nt on ;wour apartment. 
Pe·ter: we ,will .- a rrange to ;:;d:'c±ve you in for gour group meetings on 
Tuesday: evenings. We can try to co-ordinate those with the tow.a 

, trips fro supplieB. . · 
rnecided:· ·Jean Will be· shuso for one montho To begin, within the · 
\ next several ~-1eekso Month ending with a short sesshin and shuso 
~~.peremony. · - · 

Sokoji: Roshi agreed with the committee idea incihuding Paul Discoeo 
Roshi :. yesterday a visitor from Japan cameo A very reliable designer 
of l'eligions ob-Jectso He talked wibh Roshi about Paulo The man 
is wil~ing to accept Paul as a student/helpero Roshi-has a friend 
now l:iead of W~seda University~ He has an apartment where Paul 
can stay.;. There · is someone who can tnterpret for PauL Also a 
few young men who wpea.k Englisho .,, ·. 

'(' Branch Zendos: Rosh!: more trouble for Zen Center to ·have Berkeley 
zendo part of . Zen Centero But for now maybe better. 
Pater: I . am. unhappy about Zen Center taking on more administrative 
worko Perhpds better if Berkeley incorporated as a separate 

__ corpor2.t'ion sole· with Roshi ult-imately in chary'ge. 
Discussion: leave situation as it iso Let the group in Berkeley 
-work it out·. 
Peter: should we try to copy rite "Zen Center"? 

f1toshl: . the Branch zendos think that I tossed them out. Actually 
1 it: -'-s up to them to become a pa.rto '!'hat will happen when there 
: are more» stronger s.tudents., I want them to come closei!? when 
~hey are ready. (Not an exact q,uote) 
tPeter: at an officers meeting last month we talked about officers 
!; titles 2nd responsibilities. I had talked about Direqtor of San 
· r ·Franci·scoo There was some resistance-seems that it is a. difficulty 
t with · the title- the worl':'.--directoro proposed ehange: 
! v.i.c.e pr.esi.d.ent at ·Z.en Hountain Center 
l~ice. pre.sident . at San Fran~lsco .... ~-~:.·-·i . 
\ responsibi.:t:L.ty rt:o the president.- to be given specific jobs. 
jv0 po at S 0 F. would have responsibilities inc. Zendo7 ZC hliusing~ 
4ibrary. 
Tim: I never felt director a good title . not appropriate. At 
.Ta.suaJara ma,na,3er i's more appropraate. 

)We want to add another period of zazen to the SF scheduleo 
~ Clsude proposed 5;00 -5:40 a.m. zazen 
I 5:40-5:50 aomo kinhin 
i 5:50-6:30 aoIDo zazen 
. 6t30:-7:05 a.mo service 
~·ROsi:l.i~-a good ide.e.o 
f'Roshi.:..service-we do not bow to the .floor. Let's take out the 1st 
·1 ·tw-0 ro;·;:s of benches and ho.ve se1'vice dmr.q.stai:±s in the main hallo 

I will ask at Sokoji meeting tommo:r.row. 
I a ll in fe.voro start after sesshino 
n~oshi: try to Jceop Katagi:ci informed about wha.t we a.re l:!Orll:ing 0110 

-,. _..llousing; 
Claude: w::i.iting list. 2 s is 2.nyone who apks on it? How to Cl.ecideo 

I 
' 
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, proposed that we have a committee inc the officers who a.re in San 
! Francisco e..nd .Bob Halpern to oake the preliminary recommendations 0 

/ then submit the recommendations to Roshi, then that list, aftter 
/ it has been approved will be given to housip_g res.nagero 
~11 1·rere in favor. 
/Claude: Roshi-can we have more students carry the stick.? also 
lmore to do the serviceo 
!ifoshi '! talk to Katagiri. , _.__ . 
: Chr.1stopher Tree Concerto Tim Buckley and Loring Palmer will work 

on the · plans o it was approved by·· Roshi o · ' 

J ;~nc_ert ideas lfror the future 
Cohn E'ahey, - and Gary Snyder. 

Lou Harrison, Robbie Basho, \ 

Re-view of by law changeso 
Vice Presidents-
there are provisions now for only one Vice President • 

. Tim: perhaps use.ful to have 
Director at Zen Mountain Center a Vice President 
Director at San Francisco, a Vice President 
Third Vice President a roving oneo 
We legally have to have one6 designated as the success or to the 
Presidento 

See attached page for changes suggested in the by-lawso 

]~ Acigenda. for the next meeting6 
· 1) Articles and by-Lai;·rs 

answers from Dick Werthimer 

\ 

\ 

~ 2) approve minutes fothe l ast three meetings 
' J) set up fund for Dick Baker to make possible gifts to Dick through 

Zen · Center 

Yvonrre P.and to be chairman pro-tem for the next meeting. 

- - --------- --·-··---
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Artic·lc VL Section I 

The officers shall include a president, at least 
one vice-president, a secreta~y and a treasurer. 
(Currently r oads: The officers shall include a 
president, a vice-president, a secretary, and a 
treasurer.) 

. Section ·Y 

There. shall be as many vice-:presidcnts as the 
Board of Directors and the Chief Priest deem 
necessary. The vice-president(s) shall have such 
powers and perform · such duties as the Board of 
Directors and the Chief Priest nay fron time to 
time prescribe and shall perforn such other duties 
as may be prescribed ·1n these by-laws. The Board 
of Directors and the Chief Priest shall appoint a 
first vicc-nresident and in the absence or inabil­
ity to act of the president the first ·.Vice pres­
ident shall perfors all duties and may exercise 
any of the powers of the president, subject to the 
control of the Board of Directors and the Chief 
Priest.* ··· 

To have Yvorn1e i~and be Chairr:ian Pro-Tcm for the 
next meeting. 

Respect£u1ly submittod 

Pete r Schneider 
Member, Board of' Directors 

. _ *This article has boen further amended. 
·-~~.~-.:. .. ~--."'I: . ..._ 

......... , · ... 

--- ---···- · ·-- ---
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Proposed .changes in the bylaws 
.Article. VX Sect.1.on l 
.T}!:e. off'i:cers shall.· include a president, at least one vice­
p-:&e·sident~ a ·se·cr'e'tary and a treasurero 
(currently ·reads .:the officerssha.11 include a presldent, a: v1ce­
pre-s1dent' a secretary' and a treasurer~ . 

i i Sec.:tlon .V. m:ldxt:?&:xf:m:Um1d:Z!Ig:x: There shall be as many V1ce-,presld.ents 
·i -as , .. the Boar.ci::Of . D~rectors and the Chief Priest deem neces.sa;Vy .. 
! . The "vice:..president (s) shall have such powers e.nd perform such 

duties as the· Board of Directors and the Chief Priest may from -· l t:l,:Jll,e t .o tim.e presc.riye and shall . perform such other duties as inay 
: be ·prescribed in these by-laws. The Board of Directors and the 
j Chief Priest . shall appo1.nt a firs,t--:v-~c~-president ~~ in the absence 
, or inability . to act of . the president (ffie f -irst -vice- .president sha_ll 
\ perf orin all duties and may exercise any of the powers of the 

pre.sidentlJ subj_e.ct to _the control of the Board of Directors and 
1 the. Chi.ef Pri.esto :..1 •. '!_, ) ~ / : . . 
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