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4 'Informal mlmites Doavrd of Directors ecEREETINAL 4
© Chief Priezst of Zen Center ~ REMOVE ERD{SI Né)T
Decenbar 19, 1968 - O FiLE

$:45 a.m, ot 1881 Bush St. San Franciszce, Califernis

pregent: Sumuki,eshi, Silas Hoadley, Tim Pueckley
Bill ﬁho“u, Claude Dalenperg, Feter Schneider, Yvormre
_ Hand, Tatesiri, Seasel.
S - .
AMgendas: l--Sokoji Building nlan
2= Bran Zendos .
'e*necially the relationship with Jean Rogshs

groun
Bekkeley ,
111 Valley
3- Budget

prospaective budgEu
" New Friest

L- Tassa)ara report _
5~ Wature Conservency offer of land : e
John Sunler's novie of Tassajara

Claude suggested that we not discuss constltutional
changes todsy

Claude Dalenberg read the minutes of the last meetinu
They were corrgctﬂd and acceptzd, 555
‘We decided to go on to new business while Roshi could "
meet with us. : ‘

.-SOKOJI BUILJI@G PLn“S S
"doshi: 1t 1s almost.asfinite that SoXoJi consregstion

- will remodel rathex than move, The liain fsll will stay
the sate. There is to ba a 2nd and 3vd floor-with 11
apartments snd some additionsl guartesrs for oriesis. e
The basement 1s to be develonad for par xinq. The curyeit
entry hall is to be a kind of kitchen., «e could use ths
nain hall foi* our zendo. The Sokojl congregation would
use foldins chairs in the ain Hall for thelir use :
Now is The time to ak if we coan practies here, Je
should try to nake a decisicon early so that the Japanese
“econmresgation can discuss our pr oouslg' And the Board
shoulu discuss Zen Cenbterts future plar o e

Siles: hat kind of control do we uwsnt of our zendo.

Da we tanit freer use of the spsce?

Do we want conurol o1 sharing with pmultiple acti®ivh

off Scirohl. ' '

HWHAT I3 T0 BE THD JURISDICTIC: OF TER SFACE

How nmuch spoce to be want?

Would we bz involved with fund raising for the re-medeling
¥hat yould be the finonciel involvaent/relationsaip witiy
Sokxoii consregation?.

o

inartients- hoz Risht e pro“osm nae off the amacef

Peter: dhev g evnscteod of us.

Aoshi: Yoo Japansae COHTTES&ulOP expects uzs to evantually
lasnve. 2ight now they wenbt us o stay.-for flnenciznd
raszons and bocauze of the affiliatlon #1th the wilesto.



Silas: we meem to have a minlature of the situation

for Japanese and Americans/relationship and of the
: ,p9501b111t1es for Zen in America,

- BoskHi: most of the members of the J.congregation are old

" afid theélr viewpolnt is not so broad. Tho some of” theﬁ are
very. enthusiastic about the ZC students. :

B1I1 K. proposed that we leame Sokojl. Past 7 years We'have _
had.essentially the same problem. Seems like 2 good time. now.
- BokojJi-re, modeling plan is flexible enough for us to propose
- teking more space-eg. apartment space for students, meet*ng
space etc. _ :

Sokoji needs sbout %20 000.00 per year income.
Hoshi: If we have a kind of monastery instead of apartments-
a good lédea., ©Some kind of school syatem. Even when Yamada
Roshl was here Roshl had thls ldea. where enyons can study
Buddhism, We can exchange studetns.
"My: 0ld 1d=za®: we would have a monastery but people other than.
the monks could study too. '
who would be in charge- Suml Roshl, Suzuki Roshi, Zen Center Boa
Board, Soto Seect Headguarters?
Must. make some plan= long range for the development of Zen
in Ameriva.But we mist not be hasty in doing so. . Now Roshi
has a great deal of responsibility. MNo. set rules‘for future -
yet. Roshi wants to discuss frankly-way of dolng things, ,
Welll do things from that in his mame. More and iiore set up .
rules, IT IS NECESSAYR TO DISCUSS THIS KIND OF THING MORE.
If many teachers and many students of those taachers, and
teacher/studenss disciple relationships develop then there
. wWill be no problem., But right now Roshl and his disciples
Ancluded in Zen Center- disecliples have a great deal of. - ..
responslbility as offlcers ete, no rules now- and that 1s.
difficult. .
" As long as Hoehl was invited by Sokoji he must not leave
meny problems/confusion, So-it is important to have a good
successor. 1o leave to his successor some freedom.., And not
to leave his successor problems. (That is kis successor at
Soko 3t for the J. congregation.)
Zen Center may vmat more freedom in usling space. may want to
feel more that the space we live in is our own. People
eomplain that Zen Cenbter is cold. That 1s net because of Zen
Center but because .of the bullding. Okusan is very stirict,
becmsuse 1f she is not the J. congregation will complain about
us, Wp could manage young people better and more easily if
we had our own space. _
We would have freer space use 1f we were renting lLVin space
~ for students and space for other activities from Sokoji., If
we set up soae kind of school asrrangement khmrmx that would
be nore understandable to the J. congregation-they would undare-
stand that things like band practice can't go on in the tenple.
Peter: ¥we shold lease the entire bullding-including partial
~uge of the main hall, ~lease for whatever amount ths J. Cengre
gation need for their entlre expenses, We would be caretakers
-for the teaple,™
Underlying this discussion has been the suppogition +h thoshi-
~uantse ug to stay linked with Sclzojl. Might we want to split
- enbirely?
"Pogsitility that Kaltagirl would take over Sokoli entirely..
.Perhans. the nsew prizst may help him, We should dizcuss thig

with Howashici/




Peterd the Japanese congregation~ members are like our
old grandgarstns. We don't want to throw them away.

feelings are secondary. What they feel/what we feel.
~Just concetrate on what we should do.

Eetey: proposed that Zen Center buy SokoJi and rent spece.

¥o-the J. congregation. ,
Boshl: they will not agree. their feeling is very attached:

-to this buillding/property.

Silas: what are we trying to develou? _ ;
Boshi* a Monastic school: 1improve the system we have. Set.
up more rules to organize students. when they can enter./etc.

gredes- three probably- pne year each.

school gystem for full time studetns.rdom for part xx time' 
studeiaits also. Training priests-one of the “subjectsv,

_Claude: would Sokojl be interested in a part in this?
"Roshi: no., But they would want me to do it. to take theilr

idea. Some of the younger people nay Want to help. HMrs.

CIweida would help us.

Tim: when would we be able to hire 2 or-3_teachers.? -
Silas: we epi;d ise tje Asoan Studles College., There are
many possibilities to ralse financial support for something
like this ®

‘Claude: low much responsibility should Roshi and Zen Center

try to handle. What kind of limit. Only so much  Roshi can‘
doc. '

-another idea- Zen Center can be thought of as a kind of unbrella

with everyone under it- that seems too much,

‘Peter: in the '50's there was a pfopagation of Zen in America-
lprimarily through intellectual study~ then practice came from
that, Amexlca now has changed. the greatest hope for Zen

in America is through practice. We mustn't dlssipate best
students from study of Zen to administer such a big organizetic-
Boghi: I don't mean a school in the usual sense. Just use-

the word to make the Japanese feel better. Really talking

about g monastic situation wlth something to work on. -

‘Peter: we could have a program in the morning from & 5:00a.m.

to 7:30a.m. and in the eveninﬂ zazen, dinner, Buddhist class,
zazen-wesk days.

Tim: we need to offer somebhing more or people would geel
impoverished.

"Peter. offdr alternatives for uslng tine,

“l-work here at the temple
Z-hold a job
=.go to school
=goclelly helping/ service in the elty.

U¢Claudd' and extension of Tassalara practice like Elheiij '8
“extenslon in Tokyo.
.Peter: tessajara night more and mors work for the temple hers.

Cleude: Zen Center seems nmore and more homeless. TFer a long
time San Francisco zendo Was home base. no longer the csase.

Peter:pronosed Zan Center lease g large part of Sckoji for
< She monastic schoel, When the bullding is belng re«nodeled

we would seb cekrtain speciflcations for what we would want
done 11 the remodeling. uwlth guarantees on ocur part,

e would have a leass/rental relationship

21l rresent careoed.

_ Petﬂr, finish the balecony uvstaris within the next few nonths

After we nale en agresament withthe J. consregaticn e can exps 1

‘to the downotairs. graduzl growth. Ve can bulld piccemeal




along with the housing untll we can actually betin,
we adJorned at 12:20 for lunch. re-adjourned at 2'05 p.m. in the zendo..

e declded that we should book pawsage for th new priest
wha will be coming in Haxrch,

Chino Sensel-it is very difficult at Tassajara bec¢zuse heis
not in the zendo oif'ten snd when he .comes he is often late,-
difficult for the students. HRoshi will talk with him. '

T New Friest- we should make booking right away and send hinm.
K a letter gibing hlm the option to book his own passage. .
We will sent hime $200 to.cover expenses in getting Tready .
to come. He is cominq to stay permanently- that ks our
understanding and his also according to Roshl. .
Roshi: he vwants to stay here. As 1ong as he works for us
end we want him we will support him, He ie coming as g teachar.
and as an assistant priest.
"He will be the priest vhao: propogates the 3bto Wayhstaying
gt Tassajoara® He.speaks pretty gosd English, .
Clzude: We.sghould know him gulte well before we nake a life—-
time commitment.
Zen Center has invited Ryogen so he hss a responsibllity to-
Zen Center, Informally he may help with Sokoji.
His fob 1s to sit with Zen Center students. He will help
Katahiri with mimeilravhing, help with Sunday school. Lst
year or so should go to Adult School to study English.
He will ehlp with working on léetures, be Katagirils assistant
when Roshi is at Tassajars. H& cannot toke regu1ar full :
- respongibllity for the lst year.
- Claude: his salary should be & house p lus $300 per month for‘
. the next year.
Pudget: praesented by Sllas on the basls of work which he
has done wlth John Steiner.
Zen Center expenses per month are %1300 ine the new prlest's
salary. and our income 1is ¢l500~1600.
‘we wand to-send a reminder to members 1f their pledge is one
month delinquent., shoudl be done personally bty Silas when -
~.possibls. . :
WindRell last issue of 32 pages cost $1000 for 6,000 coples,
John Steiner- he has been gona a grest deal In the past two
~months or g0, Sllas will act as treasurer while John 1s
"'uway- We should try to train someone to do took keeplng.
ad a nanager at Tassajara. Menager's Job a good place
ta train someone wno can take lmnereasingly more responsibility,

.¥ho?
Do -we have puople st Tassajara who, becauss of work sL111s,
ere eccepted who would not otharwlse be acceptable? '

Peter: we ave not fools . use paople who can help use But
that 45 never the major considration, :
“Stan Ui te-ma_sgsr/?ﬂ Rrowmn-head cook with enphssls on changing
. the nonue Yo a much simpler cne for practlce period/ Allsn
S Winter as the =asstt cool.
Silad: no mejor expenses are forseeh Tor Zen Center in
San Fransiseeo.
Tagonjore profjected income for 1969
Studenta =25 @ 52,50 per day 523,000,
projectcd sXDpenses
$2500 per month= 50,000,




net deficit anticipeted X3¢ 37,000,

~anticlpated guest 1ncome 17,000,
surplus for projefots $10,000.

Aess 1967-68 dericit 15,000,

/§1a1s~ for tha next yszar ws want to try to live witain cur.
~budget.ile snould carry ocur 15,000, deficit for 2 ¥Years. Qr. . .sSQ.
- Bedlding fund-can we Infermally suggest that people give ug

money for such a fund. To pay off the Kitehen/Zendo cebt?
Eubklic fund ralsing must be primarily to pay off the land debt,
Christmas party-at Tella Goerts. too much to kave two partles,
Eveline Vralt has invited us. perhaps she sould have a
combined one with Della, BillK, will try to work it out.“

- BRANGHZENDOS '

/ Bill: people feel that they're belng squeszed, that feelin £
has come out of conversétions with ilel Welteman. That he
feels that &t Berkeley is belnz ubed/UEVDUIGd by the

. orgenization/Board/ofricers.

! "BYll expressed the feeling that ¥ill Valley 1s an extension

of Zen Center. the older students feel that vay snd the

#  npwer students don't =o much,

i Mel feels (eypressed through Bill) that he is belng harassed.
suggestlon: have the gooup of students at each zendo taske .
care of their own group/zendo ete. They have an obligation to
Zan Center to help supprot the Friests,

Sllasgs: not branch gendos. they have & relationshlp thgough

~and. iith the priests Jlth en Center, _

Clzaude: his understanding. of Dickl's idea: wae are-a corporate

body. The Branch zendos could in the future spin off. we

could spin them off and they could form separate corporate

‘bodlies. In the meaniinme we are one corporate body-~spritually

~legelly, in all ways Branch zendos have the freedomm to :
geparate.

Roshl: "My idea 1s exactly the same., !y hone that they’

becone separata groups when they axre strons enousgh, have

more teachers," Expenses ebto should ba dlscuszed each time.

I want to hlep peodle who want to sit.

Peter: 1s the group part of Zen Center?

Doed the Board have any responsibllity for the afflliate zendos?

RBoshil: HeXl,as a zen center member helping peovle in Berkeley

-area to sit. not in terme of enlping EexrXeley Zen Center.The

Board is not Tesponsible for the affiliste zendos. I hope that

the time will come when we must help them when they orgonlzs

thbmselves to be branch of zam e¢enter.If voselble count the

Kind of’ectibity of helring now gs zen center,

Best bo have zendofs becexa branches, formally, get closor

to Zen Cenber-Roshi, PBut now the zendods are separate,

Boayd has no responsibllity, and onlyd nembers are pezsonally

affilisted, must become practicing membors usually of Len

Center and participate, to traian later st Tasszajara.

" IT o student comes from New York end anpplles for membershlp

. what kind of meabership-

7 students of more than 0 year with Tei-xan cen have
/ 7endo privilidmes but be snnual members pledae ghould bs
\ U what Lep snﬁmohrioue while they are practicing hore,

-

Housing- Zon Center hns leases. Jlegally houges sre our

© esponsibilitics. Roard i1s ulbimately responsible.
' Boua; el the Bosud anvoint a housling 19;2qe*.
Birectol of San-rimnelisco iIs Zesncnsiitle for the Zendo,

thaz Ilswses and the Library. Clzude is apn01kn sed wavil bBhe



fpring meetihg

Bipghard Gullde not sitting 50 no for houding.

/1814. take as a new Zen Center house.- so we will assume the
leage

“The Nature Conservancy has offered the land which they hold

7 -north of Branscomb to Zen Center- uncleay exactly what the

terms are- 10,000 zcres of virgin redwood forest with some

| buildings and open meadow area- five miles of the eel river.

{ ~runs through it. the offer was indlrectly made through Sterifns
"Bunnell. After-somerdiscusSion ve declded that we would be--
extending ourselves too much. Especlally with the development
of a monastic school in SF in the offing. And that we can't

Ngpread ourselves so thin at this point.

N

We set the date foo our next meeting for Jan 14, 1969
Peter is to be the chalrman pro tem.

Respectfully submitted for approval.

Yvonne Rand



