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New Abbot Norman Fischer

We are pleased to announce that Norman Fischer, Green Gulch Tanto (head
of practice) since 1988, has accepted the request of the council of elders to
take the position of abbot beginning in 1995.

Norman has resigned as Tanto at Green Gulch in order to accept a job teach-
ing English at Tamalpais High 5chool for one year. He and his family will
remain at Green Gulch. Norman has devoted himself wholeheartedly to the
Zen Center sangha for many years, while at the same time preparing him-
self for work “outside” as a high school teacher. We wish him well in his
teaching job and look forward to having him back with us in the new role of
abbot.







labor to put them together. All the white cedar roof rafters, the red cedar
roof decking, the covered entries, the doors and windows—everything |
could think of that could be reused.

I called Michael Wenger and asked him what he thought about relocating
the bathhouse. I faxed to him a valuation sheet as well as an estimate of the
cost of deconstructing the existing bathhouse. There was a strange energy-
coursing through me . .. I guess I felt there was no time to ponder the inevi-
table! Action now would be both therapeutic and perhaps the only option
that made sense.

With uncharacteristic speed, Zen Center and Tassajara made the decision to
deconstruct and relocate the bathhouse. On Friday, September 17, with my-
self, my crew, bathhouse architect Mui Ho, and Tassajara residents present,
a closing ceremony was held at the bridge entry. Many people spoke of their
individual memories of the bathhouse. We all chanted together. Then with
hard hats and heavy hearts, we proceeded across the bridge and began the
process.

The asphalt roofing shingles were pulled off. All the plywood shear panels
were removed and saved. Next the red cedar roof decking was taken out
intact. The white cedar rafters and ridge beams were unbolted, marked and
paired. The entry roof at the women'’s side was removed in one piece down
aramp and carried across the river and over to the road by a group of
twelve people. It served as a symbol to me of everyone working together to
save the bathhouse and place it somewhere else.

My crew carefully broke out all the stucco around the doors and windows
and removed each one completely intact. The wooden screens were dis-
mantled and numbered. All the rail systems were unbolted and saved. Mir-
rors, clothes hooks, benches, shelves and anything else that could be used
again was taken out. We were not sure whether we should relocate the troll
that lives near the stone stairs!

On Sunday September 26, my wife Sharon and I left Tassajara in the after-
noon. All that remained of the bathhouse were the desolate white walls with
huge empty holes—Ilike something reminiscent of an impressionist paint-
ing—sad and stark. Before we left, I walked over to where the yurt was be-
ing disassembled, and I could visualize the rails and roofs of the bathhouse
being put together again in this new place. I recalled what Beclee Newcomer
Wilson had said to me about disaster, “Undoing is a form of doing. When
these things happen, one cannot not do something.”
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Good Servant was lost in thought. Cloudy Cliff said, “Good Ser-
vant, having assumed the burden of this Great Matter, you must be
very cautious.”

Good Servant remained dubious about what Cloudy Cliff had said.
Later, as he was crossing a river, he saw his reflected image and ex-
perienced a great awakening to the meaning of the previous ex-
change. He composed the following gatha:

Earnestly avoid seeking outside,
Lest it recede far from your self.

| Today I am walking alone,
Yet everywhere I meet him.
He is now no other than myself,

: But [ am not now he.
It must be understood in this way
[ order to merge with Suchness.

When we wholeheartedly practice the teaching of “just this person,” all be-
ings come forth to meet us, and we realize that they are “now no other than
myself,” no matter what their form in terms of race, gender, species, and so
on.

The way of freedom from self delusion comes forth from the thorough ac-
knowledgment of such delusion. Our compassionate ancestors studied, un-
derstood and taught completely how self-delusion arises and how it is the
source of all our misery. Buddhas are those who deeply enter into learning
about self-delusion and are greatly awakened in the midst of studying deh-
sion. We call the gate to this liberating study of the self, “upright sitting.”

Our great ancestor Thoreau says in Waldern: “You only need sit still long
enough in some attractive spot in the woods, that all its inhabitants may ex-
hibit themselves to you by turns.”

By sitting still we enter into the real study of the self. By just sitting we give
up mediating our experience and preparing ourselves for it. Thus the self
that comes to us through upright sitting is not a self we choose to study, not
the self we expect to study, but the self that “may exhibit itself to us by
hurns” when we just sit. It is a fresh, unexpected, troublesome, difficult, im-
mediate self. This is the self that’s fruitful to study, because when the self
which appears is fresh and immediate and not what we expect, we are
shocked out of our numb complacency and into total engagement with it.

I find that the more troubled I am by an event, the more immediate it is; and
the more immediate, the more engaging. So I'm interested in what's fresh
and immediate for people, and lately, as a way of finding what's most im-







she was worried about others harming her. She thought she was concerned
about others, but realized that she was really concerned about herself.

In our tradition there are innumerable stories like this which show that
when we sincerely practice the ancestor’s simple instruction of “just this
.person,” we will see how completely contradictory an independent self is,
and the more we see how self-contradictory the self is, the more we realize
who we really are and the more we are fulfilled. The more fully we can af-
firmn the contradictory nature of ourselves the more fully we can affirm the
contradictions in our life. And if we can fully affirm these contradictions, we
will be able to affirm our death. Thus, we will have the courage to just sit
and be our self beyond our idea of our self—our self in complete identity
with what it is not—namely, all living beings. This process culminates in
our realizing that we are in a paradoxical way completely identical with the
other, thus freeing us from our basic delusion of a separate self.

Referring to this awakening from the nightmare of separate existence, the
old Buddha, Yunmen said, “On South Mountain clouds rise, on North
Mountain rain falls.”

Here is one more story of sitting upright. When George Washington Carver
was a little boy, he lived in the foothills of the Ozark Mountains in Missouri.
On a certain piece of remote and unused land he created his own little gar-
den. From discarded material he built a secret greenhouse far back in the
woods. When asked what he was doing out in the woods, he said, “I go to
my garden hospital and take care of many sick plants.” He brought sick
plants to his green house and took care of them and they became well; they
became healthy. He knew how to heal the plants. The ladies in his neighbor-
hood heard about him and asked if he would take care of their sick house
plants. He did. He took care of them and then he returned them when they
were healthy again. They asked him, “Little boy, how do you know how,
where did you learn how to heal these plants?” Litile George said, “All the
little flowers talk to me and so do the hundreds of living things. I learn what
[ know by watching and loving everything.”

“Watching and loving everything” was his way of upright sitting. This was
his gate into the true study of self. He realized himself through his intimacy
with the plants, through his listening to the flowers. Watching and loving
them was his fulfillment. For him, the plants were not something external.
They were the flowering of his genius, and by fulfilling him they were
healed.

Sitting upright with innumerable living things, we naturally enter the self-
fulfilling awareness of Buddha, the awareness which liberates and heals all
living beings.



















karma, to be included in practicing the Way. Nothing is destroyed, but it
can be completed. During the Kanr Ro Mon, the Doshi says the mantras of the
Buddhas and makes offerings of food and water to the ghosts, while pray-
ing that ail the hungry and thirsty will be satisfied. The chant encompasses
the entire range of experience, from profound suffering to profound
samadhi. The Doshi says mantras that acknowledge food and water as the
Dharma, that open the throats of the hungry ghosts, and that invite the spir-
its to return from whence they came, now satisfied.

After the Kan Ro Mon, everyone recites the Dai Hi Shin Dharani, or Great
Compassionate Heart Yogic Sound. This is a transliteration of a Sanskrit
chant that we usually recite at funerals and memorial services. The sounds
carry a yogic teaching of opening oneself and all beings in compassion. Dur-
ing the chant, there are several incense offerings for the benefit of any unfin-
ished karma, any un-nourished spirit, that might remain.

In the final dedication the chant leader says the names that people have
asked to be remembered “and for boundless wandering beings, thirsting in
a swirling daze for the material and Dharma worlds. All these beings, real
and unreal, that suffer in myriad forms today, have been brought together,
and their deep desires completely satisfied. Freed from the burdens of con-
scious and unconscious karma, the light and dark worlds become the seeds
of wisdom and perfect enlightenment. May this great being be one with our
compassionate Mind.”

After three bows, the procession slowly leaves. Everyone is invited to indi-
vidually offer incense.

After the ceremony we have a big Halloween dinner. Many people come in
costume, so they can be hosts or guests for the trick-or-treating to come.

The process of the ceremony—setting a protected space, inviting the
shadow in a ceremonial space in which it can be safely held, and meeting it
with everyday kindness through our Bodhisattva vow—is an enactment of
our deepest compassion. In practice we have to be able to enter hell for the
benefit of a suffering being, whether it’s ourselves or someone else. We have
to be able to be moved and have our practice continue. Sometimes we just
suffer. The end of suffering is not to banish our negativity; then it becomes a
hungry ghost and haunts us. The deepest compassion is to feed the hungry
and nourish the unsatisfied in body, speech, and mind, just when an oppor-
tunity presents itself. At Segaki, we activate the mind that can do this, and
follow it with a rousing celebration of haunting and freedom, shadow and
light.

1 541 Point, Dharma Rain Zen Center, October, 1988

2 Unpublished notes by Arnie Kotler, from a tape of Kobun Chino Roshi speaking with Rick
Levine, 1974.
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Photo on facing page:

Bill Porter (second from left) and Steven Johnson (third from left), photographer for
the book, search for hermits in the Chungnan Mourntains with a local guide (left)
and Buddhist monk K'uan-ming (right).

Road to Heaven: Encounters with Chinese Hermits
by Bill Porter

A book review by Michael Wenger

Q: What sutras do you study?

Kuo-shan: I can't read. I never went to school. I just meditate.

Q: Why do you live so far away from people?

Kuo-shan: I'm a monk. I've seen through the world of red dust. As
long as I have enough to eat, 1 stay on the mountain. I live by my-
self. When I run out of food, I go down. That's why I'm going to the
village today. I'm out of provisions.

This is an interchange between Taoist master Kuo-shan and Bill Porter, the
author of Road to Heaver: (Mercury House), who translates under the name
Red Pine. The book chronicles Bill Porter’s search to discover if the hermit
tradition survives in China today. He asked in the cities and was assured
there were no longer hermits. He was told the same in the towns. In the
small mountain villages, however, they were known. These hermits, both
Taoist and Buddhist, may meet once a week or go to town once a month to
trade or purchase what they need. Rather than being solemn and shunning
human contact, Porter finds them friendly and hospitable, ready to offer a
cup of tea to a stranger. Some hermits had been persecuted and suffered
during the Cultural Revolution. Others had not and had never heard of Mao
Zedong,.

The hermit sage has always played a respected role in Chinese culture—
seen as the carrier of culture rather than someone on the extreme margins of
society. This is an illuminating book about China today as well as about
those engaged in solitary mountain practice, with excellent photos by
Steven Johnson.
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Gensoku was very upset and he went away. Before he had traveled long, he
thought, “Hogen is a famous Zen master. There must be some reason why
he said this. It may be a good chance for me to have a real understanding of
Buddhism.” 50 he went back and asked Hogen what was the way to study
Buddhism. And the master said, “It is like a fire seeking for fire.”

As Dogen Zenji explains, when Gensoku thought, “I understand Buddhism;
my understanding is perfect,” his understanding was not perfect. When he
gave up his intellectual understanding, his limited understanding, to seek
for the truth, his mind opened and he was enlightened. Dogen Zenii says,
“If you understand like the acolyte and think that is the way to understand
Buddhism, Buddhism will not continue so long. If we stick to some teach-
ing, Buddhism cannot be transmitted to us. When we limitlessly extend our
true nature instead of selfish, limited self, then Buddhism is there. When we
forget all about the intellectual limitation of the teaching, then true Bud-
dhism will be extended forever.”

Even though Shobogenzo is perfect, there is a need to study Buddhism un-
der some teacher. That is why we recite the sutra before we start the lecture:
Shobogenzo is here, and I bow to Shobogenzo; I study Shobogenzo with
you. If I say I know something, that is wrong. The extended practice of bow-
ing to the Shobogenzo is how I speak about it and how you listen to it. Con-
fidence is not in some thing, but is something which you can extend forever.
Something which comes from selflessness—the base, the foundation of all
teaching. Instead of putting emphasis on Soto way or Rinzai way or Tendai
way, we put emphasis on nothingness. Everything comes from nothing, and
our way will be extended forever, limitlessly. That is how we study Bud-
dhism.

Without being strict with ourselves we cannot do anything. We should re-
flect on our practice; before we say something we should reflect on our-
selves. This is a very, very important point. You should not rely on some
teaching, but you should reflect on yourself and polish yourself and get rid
of selfish idea as much as you can. Even though you attain wonderful en-
lightenment, if you forget to polish yourself, that enlightenment will not
work.

When we realize ourselves and we are able to see “things as it is,” whatever
the thought may be, it is acceptable. Capitalism is all right; communism is
all right. When our understanding is based on a selfish idea and when we
try to force our opinion on others without reflecting on our way, our effort
will come to a dead end. You will fight with others, that’s all. You cannot
survive because you lose your background, your true background.

Constantly we must open our eyes, open our minds, and see the situation.
That is the point. Okay? Thank you very much.
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Racism and Buddhist Practice

We brought together a small group of practitioners—Lewis Aframi, Hilda Gutierrez
Baldoquin, Srisakul Kliks, Oga Marsch, Kim Redemer, and Sala Steinbach—to dis-
cuss issues of practice and of racism. Sala acted as moderator. Hilda says: “If we
choose to actially see and hear racism, our entire reality will shift. Once we have
really seen and heard racism, our actions to dismantle it will have a solid founda-
tion. Such a shift in reality brings tremendous growth. Without question, such
growth will then propel us farther on our journeys toward enlightenment.”

Sala: We wanted to find out—and give voice to—what people of color (and
that's such an American term, but that's who we are by one definition)—
why we're here. What, if any, were barriers to our being here? If our experi-
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salons with his friends and every now and then tottering down the hallway
to visit other patients. Any day now he'll start a religion!

April 18 We're busy assisting four demanding men dying of AIDS and
bursting with needs. Victor, Armando and Michael are all interesting but
David’s transformation is stunning. His relentless self-searching has found
expression in art. The walls of his room are covered with wavy, pastel draw-
ings of crosses, flowers, humanoid figures, abstract designs. He sits at his
window for hours, a sketch pad on his knees, his eyes illumined by interior
light.

- ((@@

April 25 Michael is having a very hard time. Already so thin I can put my
fingers around his limbs at any point, he hasn’t eaten for two days. The little
bit he managed to get down today went right through his bowels. But some-
where in that bag of skin and bones there’s still room for generosity. When
Armando, who occupies the other wing of the room, has a chill, Michael in-
stantly offers his heater, reminding me how much more I can do. These
saints — have they no mercy?

May 9 Armando has died. [ gratefully remember the time he confessed to
me that he’d thought life was all about money, but dying had taught him
otherwise. Thank you Armando. Standing by his empty bed, I recite the
Heart Sutra and then do nine bows.

Perhaps because of Armando’s death, David is needy today. He tries to
draw me in with complaints but I'm not buying. So for a couple of hours he
hides out in his strange, psychically driven drawings. Finally he asks my
opinion. I rather like what he’s working on; there is something both familiar
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to posture, checking forward and back, there is maybe no more than one
degree of arc difference (excuse me, I'm a mathematician) between where
my back is tense holding up the weight of my torso and where my back is
soft because the weight is balanced completely through the spine and the
hips onto the zafu and down into the ground. It's not a big adjustment, but
it makes a great deal of difference in how settled I can be, whether | can ac-
tually settle on this spot and stay here forever. Tt's that kind of attention and
carefulness that we need to make in constantly observing breath and pos-
ture to support our intention of staying on this spot forever to taste the truth
of the Tathagata's words.

When I picked up the Zen Mind, Beginner's Mind that 1 happened to have in
my study 1 found to my surprise that it's somebody else’s copy, and in the
front she has written a quotation which I want to share with you. It says,
“Just do zazen innocently without any aiming, This is the best zazen.” This
person began sitting in Jerusalem with a disciple of Soen Nakagawa Roshi
and sat sesshins with Soen Roshi, so this may be a quotation from him or it
may be a quotation she found somewhere in Zen Mind, Beginner's Mind and
put in the front; 1 don’t know, but I like it. “Just sit zazen innocently without
any aiming. This is the best zazen.”

It reminds me of a story someone recently told about Kobun Chino Roshi, a
teacher whom 1 greatly admire. I consider him a Zen master. He is also a
master of Kyudo, the way of the bow—]Japanese archery. And 1 know a
smidgen about Kyudo because my son spent ten years in Japan studying it
and he studies it still today, more than twenty years now. [ know at least
that in archery as in zazen the training is in the form: the careful attention to
body, breath and mind; first sitting and gathering the mind, then standing
carefully, putting the bow in position, placing an arrow on it, placing the
hand just so, raising the bow, lowering the bow as the string is drawn. In all
of this, the attention is on the form of body, breath and mind. There is no
concern about hitting the target. Again and again perfecting this form, per-
fecting the form of standing with the bow fully drawn and breathing and
allowing it to release of its own with the understanding that if body, breath,
mind, bow, artow, target are all in perfect harmony, the arrow will find its
mark

So here’s the story: Kobun was at Esalen with his archery teacher, who was
demonstrating Zen archery. He demonstrated a shot at a target and then he
handed the bow and an arrow to Kobun and invited him to demonstrate his
skill. (I don’t know how many of you are familiar with the location of
Esalen; it's high on a cliff over the Pacific Ocean down at Big Sur.) So Kobun
took an arrow and the bow and with complete concentration and attention
and care he drew the bow and released the arrow into the ocean! When it hit
the water he said, “Bull’s eye!”







naturally such a person sits down for awhile. It's not an intended action, it’s
a natura] action. This vast, perfect, compassionate, wise, kind Buddha-life,
this ideal Buddha-life that we envision, is manifested in the world by ordi-
nary limited beings like us; this unlimited Buddha-mind can only manifest
in this phenomenal world through ordinary limited beings like us. So if we
want this Buddha-life manifested in the world, it's completely our responsi-
bility to manifest it right now, right here where we are, Other beings are
completely responsible for their actions and the consequences of those ac-
tions, whatever they may be. The actions of other beings, however they may
affect us, are no excuse for our actions. Our actions are completely our re-
sponsibility. We are completely responsible for the actions of this body, this
mind, this mouth, and we will experience the consequences of the actions of
this body, this mind, this mouth. How we respond to the circumstances of
our life is entirely up to us.

Whatever past conditioning we bring to this moment, it is our responsibility
to drop it. We must drop it again and again, in order to see this moment
with fresh eyes, completely present where we are, not entangled in some
ancient twisted karma of the past. We have that opportunity fresh again
each moment, the opportunity to drop our clinging to all of our ancient
twisted karma and meet this present circumstance anew. This opportunity
cannot be given to us by someone else, because we already have it, have al-
ways had it. And so we come together to sit sesshin, to sit on this spot, settle
ourselves here, drop what we can and live with what we can’t.

Sometimes the painful, agonizing thought arises, “If only I could live my life
over again, and do it differently.” But we can’t do that. Once I read a story
by Ouspensky, a teacher of Gurdjieff. A man meets a sorcerer who gives
him the opportunity to live his life all over again knowing what he knows
now. 50 he begins his life over again and even with the knowledge that he
has accumulated, he again makes all the same choices as before. We cannot
go back. We are here now, as we are, made up of all the causes and condi-
tions and circumstances that brought us to this moment. But in each mo-
ment we have the fresh opportunity to meet our life directly as it is, in the
here-and-now. This opportunity arises with each moment again and again.
So we sit on this spot ready to meet each moment as it arises, dropping
body and mind right now. There is no other time to drop body and mind
but right now. There is no other opportunity to drop body and mind but
right now. As Dogen Zenji says in Fukanzazengi, “If you wish to practice
Suchness, you should practice Suchness without delay.” It happens in this
morment or not at all.

And so we gather together in sesshin to encourage each other, to be sup-
ported by each other, to sit together, each one on this spot, to taste directly
for ourselves the truth of the Tathagata’'s words.
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